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Tuesday, February 21, 2017 
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Coles Road Firehouse, 105 Coles Road 
Cromwell, CT 

 
 

Present:  Commissioners John Hamlin (Chairman), Lee Brow, Charles Epstein and David Colligan.  Also 
attending was Rick Andersen, Fire Chief Michael Terenzio, Deputy Fire Chief Michael Salonia, Assistant Fire 
Chief D.J. Zordan and Executive Director Michael Dagostino. 
 
I. Call to Order.  The meeting was called to order at 5:30 PM, by Chairman Hamlin. 
 
II. Approval of Agenda.  A motion was made by Commissioner Epstein, seconded by Commissioner Brow and 

unanimously approved to accept the Agenda as submitted. 
 

III. Approval of the Minutes of January 17, 2017.  It was noted that Commissioners Rukowicz and Hinners had 
made motions or seconded motions at the last meeting.  A clarification was made that these two 
Commissioners are not Committee members.  Although they may attend committee meetings, they may not 
make motions or vote because they are not members of the Committee. 

 
A motion was made by Commissioner Brow, seconded by Commissioner Colligan and unanimously approved 
to re-accept the minutes from December 20, 2016, as the January minutes previously reflected the motion to 
approve the December minutes was made by a non-committee member. 
 
A motion was made by Commissioner Brow, seconded by Commissioner Epstein and unanimously approved 
to accept the minutes of the January 17, 2017 Fire Department Operations Committee meeting. 
 
A motion was made by Commissioner Epstein, seconded by Commissioner Brow and unanimously approved 
to correct the date of the meeting minutes from January 18 to January 17, 2017.  (A typographical error) 
 

IV. Public Comment.  There were no public comments to report. 
 
V. Communications Report.  Mr. Andersen reported that they are approximately 50% done with the intrinsically 

safe modifications to the apparatus.  By the end of this week they should be approximately 90% complete.  
They have been working on this project in small groups, seven portables at a time. 

 
A. Communications Subcommittee.  Commissioner Colligan reported that the Subcommittee is waiting for 

some information to be received.  The Executive Director, Fire Chief and Communications Manager have 
been working together to provide their findings to the Chairman. 

 
A motion was made by Commissioner Brow, seconded by Commissioner Epstein and unanimously 
approved to accept the reports from the Communications Manager and the Communications 
Subcommittee Chairman. 
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VI. Reports of the Chief Officers.  Chief Terenzio reported that they have been working on their budget.  They 
have also developed some SOP’s and have been working on the Strategic Plan.  The Chief will be speaking 
with the Operations Chief and the Training Chief to discuss a few issues that came up during training.  He is 
trying to give the newly formed Training Committee some direction as to what his objectives are.  He needs to 
provide some clearer instruction.  He will provide more direction by the end of this week.  All other areas of 
the Department seem to be operating smoothly.  Deputy Chief Salonia explained an incident that occurred at 
the Coles Road Firehouse.  He explained that after responding to a structure fire call on Cindy Lane, they 
reported back to the Coles Road Firehouse.  A couple of years ago filtration cylinders were installed on the 
hoses so water spots are more limited on the apparatus.  After the Cindy Lane call, the cylinders were being 
cleaned, and water was free flowing for about 1 ½ hrs.  in the firehouse in the truck bay filling up the retention 
traps in the bay floor.  There was about 6 inches of free flowing water.  It was suggested to install another 
valve to be shut off after every use to prevent water spots.  The Chief will be discussing with Russ Johnson to 
implement a shut off procedure to prevent further water situations. 

 
VII. Apparatus Report.  Deputy Chief Salonia gave an update on 4B.  The engine mounts were replaced.  It has 

been running OK since then.  Engine 4’s breaking system was discussed.  Another check will be done before 
DOT testing.  Engine 2 was also discussed. 

 
VIII. Firefighter/EMT Staffing and Hiring.  Chief Terenzio is looking at this as directed by the Personnel Committee.  

He will be forwarding a report to the Chairman of that Committee at his request. 
 

IX. Fire Department Response Capability.  Same as above.  Chief Terenzio is looking to develop a shift coverage 
schedule similar to the EMS personnel after hours of cross-trained personnel.  He is suggesting a reallocation 
of the funds provided. 

 
X. Old Business.  There was no old business to discuss. 

 
XI. New Business.  There was no new business to discuss. 

 
XII. Commissioners’ Comments.  There were no comments to report. 

 
XIII. Executive Session.  A motion was made by Commissioner Colligan, seconded by Commissioner Epstein and 

unanimously approved to enter into Executive Session at 5:45 PM, inviting the Fire Chief, the Executive 
Director and the other Commissioners present that are not Committee members (Commissioners Rukowicz 
and Hinners). 

 
A motion was made by Commissioner Brow, seconded by Commissioner Epstein and unanimously approved 
to adjourn Executive Session with no action taken at 6:35 PM. 
 

XIV.Adjournment. A motion was made by Commissioner Brow, seconded by Commissioner Epstein and 
unanimously approved to adjourn the Fire Operations Committee meeting at 6:36 PM. 
 
      Respectfully submitted, 
 
 
 
       
      Johnathon Hamlin, Chairman 
Nancy Deegan 
Recording Secretary 
2-23-17 

 
 
 

                                          


