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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on January 20, 2015, at the Coles Road Firehouse, 105 Coles Road, Cromwell, CT to 
discuss and act upon Fire and Water Division business. 
 
Commissioners Julius Neto, John Hamlin, Frank Seidl, Donald Swanson, David Colligan, William 
Dilk, James Bellamo and Craig Murphy were in attendance.  Also attending were Executive 
Director Michael Dagostino, Operations Director S. William Jarzavek, Fire Chief Stephen Pendl, 
Deputy Fire Chief Michael Salonia, Assistant Fire Chief Tom Duff, Assistant Fire Chief EMS 
William Clare, Fire Marshal Todd Gagnon, Town Liaison Alan Spotts and Premier Accounting’s 
Bob Davis and Mike Alibrio.  Commissioner Mark Langton was absent. 
 
The meeting was called to order at 7:00 PM, by President Neto.  The Pledge of Allegiance was 
led by President Neto. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Colligan, seconded by Commissioner Hamlin and 
unanimously approved to accept the agenda as submitted with the following modifications:  under 
Item VII., E. the Special Meeting of December 22, 2014, was a Special Board of Commissioners 
Meeting and not a Special Personnel Committee meeting.  That item will be moved to Item IV.  
President Neto also changed Item XI. to Public Comment and Item XII. Adjournment. 
 

PUBLIC COMMENT 
 

Commissioner Swanson commented on the change to the agenda.  All future agendas will have 
Public Comment at the beginning and end of each meeting. 
 

APPROVAL OF THE MINUTES OF DECEMBER 16, 2014 
 

A motion was made by Commissioner Seidl, seconded by Commissioner Dilk and approved 5 to 
0 to accept the Minutes of the Board of Commissioners’ Meeting of December 16, 2014, as 
submitted.  Commissioners Swanson and Dilk abstained. 
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APPROVAL OF THE MINUTES OF THE SPECIAL BOARD OF COMMISSIONERS’ 
MEETING OF DECEMBER 22, 2014 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Bellamo and 
approved 6 to 0 to accept the minutes of the Special Board of Commissioners’ Meeting of 
December 22, 2014, as submitted.  Commissioner Dilk abstained. 
 

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 
 

There were no communications or appeals to report. 
 

REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s Report for December had been previously 
distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  
Mr. Dagostino also explained the work being done with the Public Safety Tower.  A meeting 
was held recently with the Tower Manager, Attorney Petrella and the URS consultant 
discussing tower protocols and assessments of tenants.  Mr. Dagostino reviewed items in his 
report.  He also corrected the second bullet from the bottom in his report.  That should read 
Lenard Engineering instead of Wright and Pierce, for the water main replacement project.  Mr 
Dagostino has been overseeing the transition in the Dispatch Center which will now be 
supervised by the Tower Manager. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin and 
unanimously approved to accept the Executive Director’s Report for December as submitted. 
 

B. Financial Report/Treasurer’s Report.  The Financial Report/Treasurer’s Report for December 
had been previously distributed and reviewed.  A copy is attached to the minutes on file in the 
Fire District Office.  Assistant Chief EMS Clare added that they found a glitch in the software 
regarding the EMS patient care reporting.  It is a loss to the District of between $30,000 and 
$50,000.  Mr. Dagostino will be following up with Assistant Chief Clare.  It was agreed to 
incorporate the Treasurer’s Report as part of the Financial Report and not a separate item.   

 
A motion was made by Commissioner Hamlin, seconded by Commissioner Bellamo and 
unanimously approved to accept the Financial Report/Treasurer’s Report for December as 
submitted. 
 

C. Fire Department Chief.  The Chief’s Report for December had been previously distributed 
and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Assistant 
Chief EMS Clare commented on the Chief’s Report regarding the Stryker stretchers, which 
had an issue with operating correctly.  The issue was in the power load system and caused 
by operator error with handling.  There were two problems; the first being an issue with the 
motor being jammed due to something falling into the mechanism.  The jam was repaired.  
The other issue was with an operator not operating the equipment properly.  Chief Clare gave 
an update on the new ambulance.  It is expected to be picked up at the factory on January 28 
and be in Eastford by January 30.  Chief Clare will be planning a visit to examine paint color 
and graphics.  Chief Pendl reminded everyone of the dedication ceremony for the 
Communications Center on February 2, 2015, being held at the Coles Road Firehouse before 
the Fire Department dinner meeting.              

 
A motion was made by Commissioner Swanson, seconded by Commissioner Colligan and 
unanimously approved to accept the Chief’s Report for December as submitted. 
 

D. Fire Marshal.  The Fire Marshal’s Report for December had been previously distributed and 
reviewed.  A copy is attached to the minutes on file the Fire District Office. 
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A motion was made by Commissioner Seidl, seconded by Commissioner Hamlin and 
unanimously approved to accept the Fire Marshal’s Report for December as submitted. 
 

E. Water Operations.  The Operations Report for December had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Jarzavek 
added that last Wednesday night, January 14, 2015, there was a water main break at 
Walmart.  He commended his staff on an excellent job done.  Also, Mr. Jarzavek reported 
that the group in charge of the water main project, Lenard Engineering, will be helping to 
apply for a revolving fund State grant.  It is a low interest loan for the water main project.  
They will have a preliminary draft of the project this week. 

 
A motion was made by Commissioner Swanson, seconded Commissioner Colligan and 
unanimously approved to have the Executive Director draft a letter to the Water Division crew 
who worked on the water main break at Walmart commending them on a job well done. 
 

REPORTS OF THE STANDING COMMITTEES 
 

A. District Operations Committee.  There was no meeting. 
 
B. Executive Committee.  A meeting was held on January 15, 2015.  Minutes were not yet 

available.  Commissioner Murphy, Chair of the Committee, gave a brief overview of the 
meeting.  Commissioner Murphy reported that the committee agreed to meet monthly during 
the budget process.  Things are on track with manager’s providing their budget information.  
There were also general discussions about office coverage of the Fire Marshal’s Office.  Mr. 
Dagostino will be drafting a written office coverage policy for the Fire Marshal’s Office. 

 
C. Fire Operations Committee.  A meeting was held January 7, 2015.  Minutes had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office.  Commissioner Seidl reiterated the comments he made at the Fire Operations 
committee meeting regarding long term planning and strategic planning of the District. i.e., 
equipment, expansion of paid staff and other items needing financial resources.  He 
suggested a subcommittee to look into these issues.  President Neto asked Mr. Dagostino to 
place Strategic Planning on the next agenda of the District Operations Committee.  

 
A motion was made by Commissioner Seidl, seconded by Commissioner Swanson and 
unanimously approved to accept the Fire Operations Committee Meeting minutes of January 
7, 2015, as submitted. 

 
D. Pension Committee.  There was no meeting. 
 
E. Personnel Committee.  A Special Personnel Committee meeting was held on December 19, 

2014.  Minutes had been previously distributed and reviewed.  A copy is attached to the 
minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hamlin and 
unanimously approved to accept the minutes of the Special Personnel Committee Meeting of 
December 19, 2014, as submitted. 
 

BOARD APPOINTMENTS 
 

There were no appointments to discuss. 
 

CONSIDERATION OF OLD BUSINESS 
 

A. Report of the Town Council Liaison.  Councilman Alan Spotts reported that the Town is still 
searching for a new Town Manager.  There is a committee of four council members that 
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make up the search committee.  They will continue the search through MRI which is the 
same company used to hire John Sistare.  The final six to ten applicants will be considered 
for the position.  They will need to narrow down the amount of final applicants from hundreds 
to twenty-five.  From twenty-five, six to ten will be chosen as finalists.  They are looking for an 
interim person as John’s last day is March 4.  There will probably not be a Town Manager 
chosen until June.  The Town surplus has been reported at $1.2 million.  That is made up of 
unpaid salaries, cost savings in health insurance, the increase in tax revenue and some 
reimbursement money was obtained from FEMA.  Mr. Spotts reported the building behind 
Friendlies has been sold.  It will be a professional building.  A movie will be filmed here in 
Cromwell between January 25 and February 9.  A Lifetime Channel, made for TV movie 
produced by David Geer starring Tom Sizemore and Kevin Nash.  Auditions for extras will be 
open to Cromwell residents.  An FOI seminar will be held at Town Hall tomorrow night at 6:30 
PM, put on by Tom Hennick of the State FOI Commission.  Regarding the ordinance for 
renewal of liquor permits, Council has put in a stipulation for a fine of $99.  There will be a 
public hearing coming up to discuss that.  There will be a proposal for the Town to switch 
from its current street lights to LED lights.  Also regarding Mattabassett, they are looking to 
install a motor detector.  A study is underway to review their use.  The American Legion 
would like to use Valor Green to construct a walkway and wall for Vietnam and Korean 
veterans.  Also having a Hewey helicopter on site.  Commissioner Swanson asked about the 
funds from the FEMA grant.  The District did not receive any of those monies.  Councilman 
Spotts will follow up on that.  Commissioner Swanson liked the idea of using The Fritch 
Memorial Green. 

 
B. Reports of the Special Committees 

 
i. Public Safety Tower Committee.  There was no meeting.  Commissioner Swanson, 

Chairman of the Committee, gave an update of the tower activities.  Work is being done 
every day on the Tower.  There are plans for a second tower.  The Tower Manager is 
working on that issue.  Mr. Dagostino also gave an update on activities involving Attorney 
Petrella and the consultant at URS.  The requests from TMobile and Sprint would put the 
load capacity of the original tower at 104%.  The structure can be reinforced to lower the 
load ratio.  It was completed and acceptable to the tenants. 

 
ii. Building Committee.  Commissioner Colligan, Chairman of the Committee, reported that 

a lot of progress has been made with the Training Tower in the past month.  He has been 
reporting his results to President Neto and Mr. Dagostino.  A meeting was held last 
Thursday with an engineer.  They did a walk-through of the facility.  Mr. Dagostino, 
Commissioner Colligan, Nick Tomossone from the Fire Marshal’s Office and the Deputy 
Fire Chief were present.  Mr. Tomossone has done a great job identifying issues to be 
addressed.  Mr. Dagostino will be the “go to” person for the committee.  They have 
broken down the project in three phases.  Phase 1 is to get it up and running as soon as 
possible; Phase 2 is to see what improvements can be made for NFPA and Phase 3 is 
making sure everything is compliant on the entire site itself.  The subcommittee will be 
meeting this Thursday. 
 

iii. Safety Committee.  There was no information to report. 
 

C. Meeting Schedules for 2015.  Board and their Committee Meeting schedules were distributed 
to Commissioners for their information.  President Neto reviewed the meeting FOI 
requirements as discussed at the FOI seminar. 

 
NEW BUSINESS 

 
A. Commissioners’ Comments.  Commissioner Colligan commented on the icy conditions over 

the weekend, and recognized David Jahn as doing an outstanding job dispatching the many 
calls that were taken Sunday morning.  He also commended all the staff members working 
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that day.  Conditions were very dangerous.  Commissioner Dilk thanked the District for the 
flower arrangement sent to his house during his re-cooperation.  Commissioner Bellamo 
thanked the District for their flowers and show of support during his brother’s illness.     

 
B. Budgetary Adjustments.  There were no adjustments to report. 

 
C. Approval of Contracts/Contractors.  There were no contracts or contractors to report. 

 
D. Electrician for Water Garage Generator.  Mr. Jarzavek reported that last Friday he and 

Commissioner Langton met with the owner of Middlesex Electric.  They reviewed the site.  An 
itemized estimate was received in the amount of $5,600.  Other quotes were:  Bloomfield 
Electric for $13,200; PMJ Electric for $11,750 and the original quote from Bell Electric was 
$5,910.  As a person working in the trade, Commissioner Hamlin will review the estimates for 
a second opinion before the Commission makes a decision. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Colligan and 
unanimously approved to table this item until next month’s meeting. 
 

E. Approval of the Annual Report of the Auditors.  Copies of the Report from Blum Shapiro were 
given to each Commissioner for review.  Mr. Bob Davis, from Premier Accounting Group, 
gave a brief overview. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin and 
unanimously approved to accept the Audit Report by Blum Shapiro for the fiscal year ending 
2014. 
 
Mr. Dagostino will schedule a District Meeting at 6:45 PM before next month’s Board of 
Commissioners’ meeting on February 17, 2015, to approve the Annual Report of the 
Auditors. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
 

ADJOURNMENT 
 

There being no further business, a motion was made by Commissioner Dilk, seconded by 
Commissioner Swanson and unanimously approved to adjourn the meeting at 8:16 PM. 
 
 
 
 
 
 
ATTEST:     ______________________________ 
      Frank Seidl, Secretary 
 
Nancy Deegan 
Recording Secretary 
1-27-15 
 

 
     

 
 

 
 


