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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on February 17, 2015, at the Coles Road Firehouse, 105 Coles Road, Cromwell, CT to 
discuss and act upon Fire and Water Division business. 
 
Commissioners Julius Neto (President), John Hamlin, Frank Seidl, Donald Swanson, Craig 
Murphy, David Colligan and James Bellamo were in attendance.  Also attending were Fire Chief 
Stephen Pendl, Deputy Fire Chief Michael Salonia, Assistant Fire Chief Tom Duff, Assistant Fire 
Chief EMS William Clare, Operations Director S. William Jarzavek, Executive Director Michael 
Dagostino, Fire Marshal Todd Gagnon, Town Liaison Alan Spotts and Bob Davis and Michael 
Alibrio from Premier Accounting.  Commissioners Mark Langton and William Dilk had excused 
absences. 
 
The meeting was called to order at 7:04 PM, by President Neto.  The Pledge of Allegiance was 
led by President Neto. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Seidl, seconded by Commissioner Hamlin and 
unanimously approved to accept the agenda as submitted. 
 
There was discussion regarding a Special Meeting to be scheduled at 6:00 PM, on March 17, 
2015, before the monthly Board of Commissioners’ Meeting, to have an overview session with 
Premier Accounting Group regarding the first six months of the current fiscal year’s budget.  The 
meeting was noted and will be posted. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
 

APPROVAL OF THE MINUTES OF JANUARY 20, 2015 
 

A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin and 
unanimously approved to accept the minutes of the Board of Commissioners’ Meeting of January 
20, 2015, with the following corrections:  In the Report of the Town Liaison, on Page 4, 3

rd
 line, 

should have the word, “hundreds,” omitted.  Also, line 5 of the same report should read March 2, 
not March 4.  In line 10, the dates should read January 25 and February 12.  David Geer should 
read David Gere.  The sixth line from the bottom of the report should read odor detector, not 
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motor detector.  Assistant Chief Clare had a change on Page 2, Item B., line 4 should read it, 
“could have been,” a loss to the District, not it, “was a loss.” 
 

READING OF COMMUNICATIONS OR WRITTEN APPEALS TO THE BOARD 
 

Commissioner Seidl had a letter from the Town of Cromwell, Office of the Town Manager 
addressed to Executive Director Michael Dagostino, regarding the Nooks Hill Road Water 
Building and Fire District liens on 14 Alcap Ridge.  The letter confirms that there are no liabilities 
between the Town of Cromwell and the Fire District relating to any unpaid Fire District Property 
Tax Liens for 14 Alcap Ridge Road based upon the Town’s agreement with the property owner 
for the restoration of that property from its state of contamination and there are no liabilities to the 
Fire District for possible contamination on the Nooks Hill Road property which the Fire District has 
used for its Water Division for the past several years.  The Town Council and Cromwell Fire 
District Board of Commissioners have approved this agreement.  The letter was from John 
Sistare, Town Manager. 
 

REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s Report for January had been previously 
distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  
There was some discussion regarding the draining and inspection of the Town’s water 
reservoir as mentioned in Mr. Dagostino’s report.  Mr. Jarzavek explained some of the issues 
involved with that process. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Colligan and 
unanimously approved to accept the Report of the Executive Director for January as 
submitted. 
 

B. Financial Report/Treasurer’s Report.  The Financial Report for January had been previously 
distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  
Commissioner Swanson asked about the Sick Pay Fund on page 17, and the Sick Benefit 
Fund on Page 19.  Chief Pendl explained that the Sick Pay Fund is a District Fund for a 
person with long term disability.  The Sick Benefit Fund is a hardship fund for someone who 
is out of work or has no help with medical bills.  

 
A motion was made by Commissioner Colligan, seconded by Commissioner Seidl and 
unanimously approved to accept the Financial Report/Treasurer’s Report for January as 
submitted. 
 

C. Fire Department Chief.  The Chief’s Report for January had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  It was noted 
that the Communication Center dedication ceremony has been rescheduled for March 2. 

 
A motion was made by Commissioner Seidl, seconded by Commissioner Hamlin and 
unanimously approved to accept the Chief’s Report for January as submitted. 
 

D. Fire Marshal.  The Fire Marshal’s Report for January had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin and 
unanimously approved to accept the Fire Marshal’s Report for January as submitted. 
 

E. Water Operations.  The Operations Report for January had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 
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A motion was made by Commissioner Bellamo, seconded by Commissioner Colligan and 
unanimously approved to accept the Operations Report for January as submitted. 
 

REPORTS OF THE STANDING COMMITTEES 
 

A. District Operations Committee.  There has been no meeting. 
 
B. Executive Committee.  A meeting was held on February 5, 2015.  Minutes had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin and 
unanimously approved to accept the Executive Committee Meeting minutes of February 5, 
2015, as submitted. 
 

C. Fire Operations Committee.  A meeting was held on February 4, 2015.  Minutes had been 
previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office. 

 
A motion was made by Commissioner Hamlin, seconded by Commissioner Seidl and 
unanimously approved to accept the Fire Operations Committee meeting minutes of February 
4, 2015, as submitted. 
 

D. Pension Committee.  There was no meeting. 
 
E. Personnel Committee.  There was no meeting. 

 
BOARD APPOINTMENTS 

 
There were no appointments to report. 
 

CONSIDERATION OF OLD BUSINESS 
 

A. Report of the Town Council Liaison.  Mr. Spotts reported that the Town Council met last 
Wednesday, February 11, 2015.  The search for a new Town Manager is in progress.  There 
have been 17 applicants which will be whittled down to a final six or ten candidates.  Also 
discussed at the Council meeting was the Town’s snow removal budget.  To date $97,000 
has been spent on snow removal.  Budget workshops have been scheduled for March 2 and 
March 5.  There will be a regular Council meeting scheduled for March 11 to also discuss 
budget issues.  Mr. Spotts has toured the Alcap Ridge property, and stated it is impressive.  
He encouraged others to take a tour.  Superintendent of Schools presented her budget at the 
last Council meeting.  Currently it is a 4.46% increase over last year.  Approximately half or 
more is for Special Education.  Town Council approved the pre-acquisition, development and 
financial models to begin the process to purchase new street lights.  It would be a savings of 
$100,000 per year when the project is completed and fully implemented.  The difference with 
LED lights is that they can be controlled by an I-pad or a laptop.  You can also do WiFi 
through the lights.  Council also approved a change to the tax deferral program for elderly 
and disabled homeowners.  The change that was made was regarding the time frame when 
taxes need to be paid.  Council approved the application for a grant to improve the library 
through the State Public Library.  This had been done previously in 2008, but the funds were 
never approved by the State Bonding Commission.  There was a presentation at the Council 
meeting on Cromwell’s solid waste program.  A report is to follow.  A one year extension was 
approved at the meeting for the Town Hall employees’ union with a 2.25% COLA.  This will 
be done as an extension until a Town Manager is in place who will be able to negotiate 
contracts going forward.  The Council also approved a stipend for the Library Technical 
Assistant for $2,600.  Also approved was a salary for the Acting Town Manager, Anthony 
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Salvatore.  The salary is approximately $449 per week.  The Council also signed a gas 
contract with East River Energy.  It is a 3 year contract at $2.25 per gallon.  A new 
playground policy is being implemented.  Cromwell was the only town in the area that did not 
charge groups to use the playground.  Groups will now have to register with the town.  The 
playground fees will go towards maintaining the areas.  The American Legion will be the 
agent for the Town in the Memorial Day Parade.  Mr. Spotts will be following up on the FEMA 
money that may be due the Fire District.  This issue was brought up at the last meeting.  Mr. 
Dagostino has also been trying to get more information. 

 
B. Reports of the Special Committees.   

 
i. Public Safety Tower Committee.  A meeting was held on February 12, 2015.  Minutes 

were not yet available.  Mr. Andersen had requested the special meeting because of 
tenant issues on the tower, especially load factors. 

 
A motion was made, seconded and unanimously approved to table this item until minutes 
are available. 
 

ii. Building Committee.  Commissioner Colligan stated that a meeting will be scheduled in 
March. 

 
a. Training Tower Sub-Committee.  A meeting was held on January 22, 2015.  Minutes 

had been previously distributed and reviewed.  A copy is attached to the minutes on 
file in the Fire District Office.  Commissioner Colligan reported that the 
architect/engineer is preparing a report.  The Committee will schedule its next 
meeting once the report is received. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin 
and unanimously approved to accept the Training Tower Sub-Committee Meeting 
Minutes of January 22, 2015, as submitted. 

 
iii. Safety Committee.  There has been no meeting. 

 
NEW BUSINESS 

 
A. Commissioners’ Comments.  Commissioner Murphy discussed Personnel issues, and the 

employee handbook dated 2006.  He asked if anyone thought this should be reviewed and by 
whom.  Which committee would review it?  All Commissioners received a copy of the current 
Cromwell Fire District Employee Handbook.  Commissioners were asked to review the 
handbook and prepare any comments or feedback at the next Board of Commissioners’ 
meeting.  The feedback will be reviewed by the Personnel Committee who will schedule a 
Special Meeting to work on any changes to be made. 

 
President Neto reminded everyone that March 2 will be the dedication of the Communications 
Center along with the swearing in of Firefighter Whelan, an Irish dinner will be served.  
Commissioner Swanson is setting up a tour of the Communications Center with the Thorell 
family members.  President Neto will be inviting the three recipients of the Scholarship fund to 
this event as well. 
 
Mr. Spotts added that there will be a public hearing coming up regarding the elderly property 
tax deferral program. 
 

B. Budgetary Adjustments.  There were no adjustments to report. 
 
C. Approval of Contracts/Contractors.  There were no contracts or contractors to report. 
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D. Resolution for Electrical Work for the Generator at the New Water Facility.  A motion was 
made by Commissioner Swanson, seconded by Commissioner Seidl and unanimously 
approved to be it resolved that the Board of Commissioners of the Cromwell Fire District 
approve Middlesex Electric, Johnson St., Middletown, CT for Electrical Services to wire a new 
50 KW Generator at the new water facility located on Coles Road for an estimated cost of 
$5,600; not including sales tax or any excavation or backfill. 

 
There being no further business, a motion was made by Commissioner Bellamo, seconded by 
Commissioner Murphy and unanimously approved to adjourn the meeting at 8:10 PM. 
 
 
 
 
 
ATTEST:     ________________________________ 
      Frank Seidl, Secretary 
 
 
Nancy Deegan 
Recording Secretary 
2-23-15 

          
        
         
 
    
 
   
 
 
 
    
 


