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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on March 17, 2015, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, 
Cromwell, CT to discuss and act upon Fire and Water Division business. 
 
Commissioners Julius Neto (President), John Hamlin, Frank Seidl, William Dilk, James Bellamo, 
Craig Murphy and David Colligan attended.  Commissioner Mark Langton arrived at 7:30 PM.  
Also attending were Executive Director Michael Dagostino, Fire Chief Stephen Pendl, Deputy Fire 
Chief Michael Salonia, Fire Marshal Todd Gagnon, Operations Director S. William Jarzavek, Bob 
Davis and Mike Alibrio from Premier Accounting.  Commissioner Donald Swanson had an 
excused absence. 
 
The meeting was called to order at 7:04 PM, by President Neto.  The Pledge of Allegiance was 
led by President Neto. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Dilk, seconded by Commissioner Seidl and unanimously 
approved to accept the Agenda as submitted. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
 

APPROVAL OF THE MINUTES OF FEBRUARY 17, 2015 
 

A motion was made by Commissioner Colligan, seconded by Commissioner Dilk and 
unanimously approved to accept the minutes of the Board of Commissioners’ Meeting of 
February 17, 2015, as submitted. 
 

APPROVAL OF THE MINUTES OF THE SPECIAL MEETING OF FEBRUARY 17, 2015 
 

A motion was made by Commissioner Seidl, seconded by Commissioner Hamlin and 
unanimously approved to accept the minutes of the Special Board of Commissioners’ Meeting of 
February 17, 2015, as submitted. 
 

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 
 

There were no communications or appeals to report. 
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REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s Report for February had been previously 
distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Murphy, seconded by Commissioner Hamlin and 
unanimously approved to accept the Executive Director’s Report for February as submitted. 
 

B. Financial Report/Treasurer’s Report.  The Financial Report/Treasurer’s Report for February 
had been previously distributed and reviewed.  A copy is attached to the minutes on file in the 
Fire District Office. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hamlin and 
unanimously approved to accept the Financial Report/Treasurer’s Report for February as 
submitted. 
 

C. Fire Department Chief.  The Chief’s Report for February had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Seidl and 
unanimously approved to accept the Chief’s Report for February as submitted. 

 
D. Fire Marshal.  The Fire Marshal’s Report for February had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office. 
 

A motion was made by Commissioner Dilk, seconded by Commissioner Seidl and 
unanimously approved to accept the Fire Marshal’s Report for February as submitted. 
 

E. Water Operations.  The Operations Report for February had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Seidl, seconded by Commissioner Hamlin and 
unanimously approved to accept the Operations Report for February as submitted. 
 

REPORTS OF THE STANDING COMMITTEES 
 

A. District Operations.  There was no meeting. 
 
B. Executive.  An Executive Committee meeting was held on March 5, 2015.  Minutes had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office. 

 
A motion was made by Commissioner Hamlin, seconded by Commissioner Murphy and 
unanimously approved to accept the Executive Committee Meeting minutes of March 5, 
2015, as submitted. 
 

C. Fire Operations.  A Fire Department Operations Committee meeting was scheduled for 
March 4, 2015, but had been canceled. 

 
D. Pension.  There was no meeting. 

 
E. Personnel.  There was a Special Personnel Committee Meeting held on March 4, 2015.  

Minutes had been previously distributed and reviewed.  There were no minutes to approve 
because the meeting was held in Executive Session.  A copy of the notes is attached to the 
minutes on file in the Fire District Office. 
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There was also a regular Personnel Committee Meeting held on March 9, 2015.  Minutes had 
been previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office.  Commissioner Seidl reviewed and discussed the meeting minutes.  Topics 
discussed at the meeting were Comp time for Managers and Employee Drug and Alcohol 
testing. 
 
He also reviewed a draft submitted with the Personnel Committee Meeting minutes.  The 
draft outlines a process for the selection of Cromwell Fire Department Chief Officers by the 
Board of Commissioners of the Cromwell Fire District.  Copies were distributed to all 
Commissioners in their packets.  Commissioner Seidl stated that the draft was incomplete 
because it was lacking information about the selection of new Chiefs, the draft is specific to 
reappointments.  The draft was approved at the last Personnel Committee meeting.  The 
Committee is asking for the full Board’s approval.  Commissioner Seidl asked that this 
document be used for the reappointment of the current Chief.  He reviewed the draft.  The 
timeline for the reappointment process will begin April 1 and be completed by June 1.  The 
appointment will be made on July 1.  The candidate will make their intention known by April 1 
to the Executive Director.  The Executive Director will forward his recommendation to the 
Chairman of the Personnel Committee of the Board of Commissioners.  That Chairman will 
forward the recommendation to the President of the Board of Commissioners.  A 
performance review will be conducted prior to appointment by the Executive Director and 
Personnel Committee.  The Personnel Committee will make a recommendation to the Board 
of Commissioners for reappointment.  This will be done at a Special Fire District Board of 
Commissioners’ Meeting.  This meeting will take place within one week of the Personnel 
Committee’s recommendation.  The candidate will be notified in writing within 5 business 
days by the Executive Director.  Commissioner Seidl stated that the Deputy and Assistant 
Chiefs are similar except their positions are posted every 2 years.  New personnel from 
outside the Department are also allowed to apply for those positions.  Any person applying 
from outside the Department will need to appear before a 3 member interview panel.  If they 
successfully complete the panel interview, they will then move forward to the appointment 
process.  The draft needs to be finalized, but Commissioner Seidl asked the Board for their 
approval on the first 2 pages of the draft regarding reappointments. 
 
Commissioner Seidl also mentioned that the Personnel Committee at their March 9 meeting 
discussed holiday pay for dispatchers.  It was agreed to continue the dispatchers’ holiday 
payment process as stated in the Employee handbook.  This issue will be addressed by the 
Personnel Committee at a later date.                
 
A motion was made by Commissioner Murphy, seconded by Commissioner Hamlin and 
unanimously approved to vote on the Personnel committee Meeting minutes of March 9, 
2015, including the draft of the process to reappoint the Fire Department Chief officers. 
  
A motion was made by Commissioner Hamlin, seconded by Commissioner Dilk and 
unanimously approved to accept the Personnel Committee Meeting minutes of March 9, 
2015, as submitted.  Commissioner Seidl reported that the next meeting will be a Special 
Meeting scheduled for March 30, 2015.   
 
i. Discussion/Feedback of Employee Handbook.  Copies of the current Employee 

Handbook were distributed to all Commissioners at the last Board meeting.  
Commissioners were asked to review the handbook and be prepared to provide feedback 
to the Personnel Committee Chairman at the next Board meeting.  The Chairman of the 
Personnel Committee, Commissioner Seidl, will be collecting questions, comments and 
feedback from Commissioners.  (Commissioner Langton arrived at this time.) 

 
ii. Recommendation of Career Fire Fighter Candidate.  Commissioner Seidl reported that 

before this Board meeting, a Special Personnel Committee meeting was held at 5:45 PM.  
The purpose was to discuss the Fire Chief’s recommendation of Jeremy Hiriak to fill the 
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vacant career fire fighter position.  Chief Pendl submitted a letter of recommendation to 
the Board of Commissioners.  Commissioner Seidl read the letter regarding the 
candidate’s experience and work ethics.  The Personnel Committee recommended that 
the Fire Chief’s recommendation of Jeremy Hiriak to fill the vacant career fire fighter 
position be approved by the full Board of Commissioners. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Dilk and 
unanimously approved to accept the recommendation of the Personnel Committee to hire 
Jeremy Hiriak to fill the vacant career fire fighter position. 
 

BOARD APPOINTMENTS 
 

There were no appointments to report. 
 

CONSIDERATION OF OLD BUSINESS 
 

A. Report of the Town Council Liaison.  Councilman Alan Spotts was not present. 
 
B. Reports of the Special Committees 

 
i. Public Safety Tower Committee Special Meeting of February 12, 2015.  A Special Public 

Safety Tower Committee meeting was held on February 12, 2015.  Minutes had been 
previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office. 

 
A motion was made by Commissioner Hamlin, seconded by Commissioner Seidl and 
unanimously approved to accept the minutes of the Public Safety Tower Committee 
Special Meeting of February 12, 2015, as submitted. 
 
Public Safety Tower Committee Regular Meeting of March 6, 2015.  The regular quarterly 
meeting of the Public Safety Tower committee was held on March 6, 2015.  Minutes had 
been previously distributed and reviewed.  A copy is attached to the minutes on file in the 
Fire District Office. 
 
A motion was made by Commissioner Hamlin, seconded by Commissioner Seidl and 
unanimously approved to accept the minutes of the Public Safety Tower Committee 
meeting of March 6, 2015, as submitted. 
 

ii. Building Committee.  There have been no meetings.  Meeting minutes from the January 
meeting of the Training Tower Sub-committee were distributed for those who had not 
received them last month.  Mr. Dagostino has also been following up on issues to be 
resolved. 

 
iii. Safety Committee.  Commissioner Langton is the Chair of this Committee.  He stated that 

he will be contacting Committee members to decide upon a mutually convenient date and 
time to meet next week. 
 

NEW BUSINESS 
 

A. Commissioners’ Comments.  There were no comments at this time. 
 
B. Budgetary Adjustments.  There were no adjustments to report. 

 
C. Approval of Contracts/Contractors.  There were no contracts or contractors to report. 
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PUBLIC COMMENT 
 

There were no public comments to report. 
 

EXECUTIVE SESSION 
 

Performance of Elected Officials.  President Neto announced that although the item listed was put 
under the category of Executive Session, the Commissioner involved would like this issue to 
remain on public record.  President Neto stated that he would be presenting some information, 
and would then be asking Commissioner Hamlin to respond to the information.  Any questions will 
be directed to President Neto in order to maintain order. 
 
On March 11, 2015, the Executive Director received some information from the Fire Chief 
concerning a conversation the Chief had with the Fire Chief of Rocky Hill.  The subject of that 
conversation was that there was a meeting that was held at a Rocky Hill restaurant between 
Commissioner Hamlin and the majority of the Cromwell career fire fighters.  Someone from the 
Rocky Hill Fire Department observed Commissioner Hamlin and the others and reported it to their 
Fire Chief.  The concern by the President and Board members were that members of the 
bargaining unit were allegedly told by Commissioner Hamlin to keep up the pressure to the Fire 
Chief.  There was concern that the Cromwell Fire Chief received a call from the neighboring town 
regarding that type of statement being said.  The President wanted to give Commissioner Hamlin 
an opportunity to explain what transpired, what were the circumstances so that the Board feels 
comfortable that no line was crossed.  Everyone is focused on trying to do the right thing for the 
Fire Department and the District. 
 
Commissioner Hamlin stated that he was asked to meet with Cromwell’s career fire fighters, 
(bargaining unit employees), in Rocky Hill at a restaurant.  They asked if they could discuss some 
union issues.  Commissioner Hamlin agreed to the meeting.  The group also had questions about 
Commissioner Hamlin’s local union at his place of employment in the City of Middletown.  Since 
Commissioner Hamlin’s Local 1073 was started in 1843, and there was a lot of history, the fire 
fighters asked for advice on how they could run their local more efficiently.  They also discussed 
Secretary/Treasurer union duties and other union business such as the grievance process.  
Commissioner Hamlin stated that not at any point was Chief Pendl discussed.  He never said 
anything about putting pressure on the Chief or taking him out.  He did not know the source of 
any of that information.  Commissioner Hamlin stated he found it appalling that someone from 
outside the Fire Department would come against him and the Fire District after the work that has 
been accomplished that Commissioner Hamlin has been involved in.  It shows a lack of faith in 
Commissioner Hamlin.  He did not think the Fire Chief should have listened to the here say.  He 
also stated there has been lying and rumors circulating against him and being spread to other 
towns.  The discussion that took place at the meeting in Rocky Hill was from one fire fighter union 
member to another.  He did say that he wrote down a comment he remembered.  He stated that 
someone commented that the Chief seemed stressed out.  His response was that they need to 
just follow the rules and the contract, and you won’t have targets on your back.  He explained 
how everyone needs to follow the rules and that we all have rules. 
 
President Neto clarified that it was not the Fire Chief from Rocky Hill who saw Commissioner 
Hamlin at the meeting, it was fire fighters from Rocky Hill who said something to their Chief.   
 
President Neto was concerned about the issue and felt it necessary to involve the Board so that 
all can understand what transpired.  He wanted to get feedback from the group on how important 
or critical this may be.  Commissioner Hamlin explained his relationship to the career fire fighters 
for that meeting as union brothers.  He explained his background in the electrician’s union and 
the fire fighters union.  Commissioner Hamlin felt it was wrong for Chief Pendl to listen to what 
was being said.  Chief Pendl stated that he followed the Chain of Command in reporting what he 
had heard, but was not sure if it should have been reported.  Commissioner Hamlin also hears 
many rumors about himself outside of the Town of Cromwell.  He says the rumoring is wrong.  He 
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stated that he did not intend to offend anyone, but he is always trying to do the best thing for the 
District and the taxpayers, but things need to be clarified.  He apologized for offending anyone, 
and stated he did not go after the Fire Chief or anyone else in the group.  Commissioner Bellamo 
asked if anything regarding this issue was brought before the Executive Director.  It had not been. 
 
Commissioner Murphy commented that perception is the key issue.  The District is going into 
contract negotiations soon with the union.  It seemed inappropriate to have that type of meeting 
with Commissioner Hamlin.  It gets perceived as a conflict of interest.  He feels that 
Commissioners have to be non-biased.  Commissioners need to be careful of what they get 
involved with.  Commissioner Hamlin stated that the Board should trust him to always make 
decisions in the best interest of the District.  He has served on the Board of Commissioners for 
over 4 years and as President for two of those years.  Commissioner Hamlin removed himself 
from committees that might show a conflict of interest. 
 
President Neto discussed his experiences with Commissioner Hamlin, working with him on the 
Board for the last four years.  He stated he is concerned with the perception that this situation has 
created.  He is also concerned with Commissioner Hamlin’s future participation on the Personnel 
Committee.  Commissioner Hamlin is also a member of the Fire Operations Committee.  
President Neto did not feel that his membership on that Committee would be as much of a 
conflict.  However, it could be a conflict of interest, a perspective of negativity.    Commissioner 
Hamlin stated that the Board needs to do what they need to do, but he feels his work for the 
District speaks for itself in terms of trust. 
 
Commissioner Seidl commented that he feels Commissioner Hamlin’s intensions were very good, 
but being a member of the Board of Commissioners makes a person part of management.  He 
also stated that the perception of that meeting not only hurt Commissioner Hamlin, but also hurt 
the Board.  It boils down to perception.  It was agreed that there is a lot of negativity and all 
different types of people working against other people, a lot of inner conflict.  Commissioner 
Bellamo asked the Treasurer of the union who was present if he could have gotten the 
information he needed from Chief Pendl or the Executive Director.  The Treasurer stated that he 
was looking for information on how to become a Union Treasurer.  Commissioner Hamlin was the 
only person that had some experience in that area that he could approach.  Commissioner 
Hamlin was hurt about the accusations made against him.  He has known many of the 
Commissioners and District personnel for many years.  He is trustworthy and was hurt by the 
accusations.  Chief Pendl shared that he also is put in a position in the middle between 
management and those who report to him.  He hears rumors as well.  He felt he was in an 
awkward position and was reminded about the reporting process which was why he did not 
approach Commissioner Hamlin directly.  The Executive Director shared that he too has heard 
rumors etc. about himself.  He expressed his concern about these rumor/backstabbing issues.  
President Neto described this situation as a unique dysfunction within the District.  It is a situation 
that never goes away, but gets more intense.  Each individual needs to focus on themselves and 
their job, and take a responsibility to curtail negativity when possible.  Everyone should own 
responsibility towards the solution.  Everyone must just be committed to doing their jobs, and not 
worry about what others are doing.  It was also noted by Mr. Dagostino that it appears that this 
type of behavior has been allowed to happen without consequences.  He discussed his 200% 
responsibility rule.  This means that an employee is responsible for his job 100%, and if the 
person discovers something wrong with the work process or environment and it is not reported, 
the employee is just as responsible as if they committed the wrong themselves. 
 
Commissioner Hamlin feels that one of the issues to improve the work environment is 
communication.  Commissioner Hamlin apologized for causing such an upheaval.  He did not 
intend to cause concerns.   
 
Commissioner Bellamo discussed respect.  Commissioner Seidl discussed the Code of Conduct 
which is practiced in many work places.  The first section of the Code of Conduct is respect, pride 
and ownership.  The District does not have a Code of Conduct in writing, but the Fire Department 
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does.  Commissioner Seidl suggested a District Code of Conduct as a starting point.  Chief Pendl 
discussed his experiences in trying to get personnel to do the right thing.  President Neto 
discussed his interactions within the Fire Department as a volunteer and a Commissioner.  
President Neto asked Commissioner Hamlin if he could still be effective in his role as a 
Commissioner and his interactions with District personnel.  Commissioner Hamlin gave his word 
that he will not compromise his position of authority as a Commissioner of the Cromwell Fire 
District by fraternizing with District personnel that would make it appear that his position as a 
Commissioner would be perceived as compromised.  His decision to meet with the career fire 
fighters was wrong, and it will not happen again. 
 
This issue was resolved, and in an effort to move forward, it was suggested to work on a draft of 
a Code of Conduct.  The Board agreed to move forward from this point. 
 
President Neto distributed copies of a draft for protocol for Commissioners contacting Cromwell 
Fire District Employees.  He reviewed the draft.  This policy is similar to the practices of the Town 
of Cromwell.  There was a lengthy discussion regarding proceedings. 
 
A motion was made by Commissioner Hamlin, seconded by Commissioner Seidl and 
unanimously approved to accept the draft protocol for Commissioners contacting Cromwell Fire 
District Employees omitting the word draft from the document. 
 
There being no further business, a motion was made by Commissioner Dilk, seconded by 
Commissioner Bellamo and unanimously approved to adjourn the meeting at 8:56 PM. 
 
 
 
 
ATTEST:     ___________________________________ 
      Frank Seidl, Secretary 
 
 
 
Nancy Deegan 
Recording Secretary 
3-24-15   
 
    
                                                                    

        
 
 


