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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on April 21, 2015, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, Cromwell, 
CT to discuss and act upon Fire and Water Division business. 
 
Commissioners Julius Neto (President), Johnathon Hamlin, William Dilk, Frank Seidl, James 
Bellamo, Craig Murphy, David Colligan and Donald Swanson attended.  Also attending were 
Executive Director Michael Dagostino, Fire Chief Stephen Pendl, Deputy Fire Chief Michael 
Salonia, Operations Director S. William Jarzavek, Communications Manager Rick Andersen, 
Town Liaison Alan Spotts, and Premier Accounting staff Bob Davis and Mike Alibrio.  
Commissioner Mark Langton had an excused absence. 
 
The meeting was called to order at 7:00 PM, by President Neto.  The Pledge of Allegiance was 
led by President Neto. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Dilk, seconded by Commissioner Swanson and 
unanimously approved to accept the Agenda as submitted. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
 

APPROVAL OF THE SPECIAL BOARD OF COMMISSIONERS’ MEETING MINUTES 
OF MARCH 17, 2015 

 
A motion was made by Commissioner Dilk, seconded by Commissioner Hamlin and unanimously 
approved to accept the minutes of the Special Board of Commissioners’ Meeting of March 17, 
2015, as submitted. 
 

APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING MINUTES 
OF MARCH 17, 2015 

 
A motion was made by Commissioner Hamlin, seconded by Commissioner Dilk and approved 6 
to 0 to accept the Minutes of the Board of Commissioners’ Meeting of March 17, 2015, as 
submitted.  Commissioner Swanson abstained. 
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READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 
 

There were no communications or appeals to report. 
 

REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s report had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Seidl, seconded by Commissioner Hamlin and 
unanimously approved to accept the Executive Director’s Report for March as submitted. 
 

B. Financial Report/Treasurer’s Report.  The Financial Report/Treasurer’s Report had been 
previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 
District Office.  Premier Accounting will be reviewing the budget and preparing a summary of 
the District’s financial status at the 10 month mark of the fiscal year.  It was also noted that 
there may be a few budget adjustments as the fiscal year comes to a close. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hamlin and 
unanimously approved to accept the Financial Report/Treasurer’s Report for March as 
submitted. 
 

C. Fire Department Chief.  The Chief’s Report had been previously distributed and reviewed.  A 
copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Swanson and 
unanimously approved to accept the Chief’s Report for March as submitted. 
 

D. Fire Marshal.  The Fire Marshal’s Report for March had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  There was 
some discussion regarding inspections and man hours to do inspections.  The 
Commissioners are interested in determining if the Fire Marshal’s office is on track in terms of 
inspection schedules.  They would be interested in having a point of reference to show 
whether or not inspections are being performed above or below average inspection 
schedules.  It was noted it is difficult to determine timeframes for inspections.     

 
A motion was made by Commissioner Dilk, seconded by Commissioner Hamlin and 
unanimously approved to accept the Fire Marshal’s Report for March as submitted.  
 

E. Water Operations.  The Operations Report for March had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Jarzavek 
added that Middlesex Electric has mounted the transfer switch and ran the wiring out to the 
pad for the generator for the maintenance garage.  Once a generator has been purchased, 
they will return to wire and test it.  He added that he along with the Executive Director 
received 90% of the plans and specs from Wright Pierce, who are the engineers for the new 
generator at the well field.  Their estimate came in at $300,000, and the grant is in the 
amount of $250,000.  They had originally done specs for a different brand (Cummins) which 
is like the one that is there now. Caterpillar also makes a unit that has the same day tank for 
fuel.  There would be a $30,000 savings.  Mr. Jarzavek is looking into whether or not the 
State grant program would allow the District to purchase the unit directly to save on the 
contractor mark-up.        

 
A motion was made by Commissioner Swanson, seconded by Commissioner Hamlin and 
unanimously approved to accept the Operations Report for March as submitted. 
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F. Communications Report.  The report was submitted by the Communications Manager and 
included information regarding the Communications Center.  Copies of the report were in the 
Commissioners’ folders for review.  A copy is attached to the minutes on file in the Fire 
District Office.  This report will be added to the Board’s monthly meeting agenda. 

 
REPORTS OF THE STANDING COMMITTEES 

 
A. District Operations Committee.  There was no meeting. 
 
B. Executive Committee.  A meeting was held on April 9, 2015.  There were no minutes 

available.  Commissioner Murphy explained that the Committee is in the process of reviewing 
the budget for the next fiscal year.  They are half way through their review, and have a 
meeting scheduled for tomorrow.  The goal is to have a budget presented to the full Board by 
the end of the month.  They would like to have it approved at the May meeting. 

 
C. Fire Operations Committee.  There was no meeting because of other meetings being held, 

and Commissioners not being available. 
 

D. Pension Committee.  There was no meeting. 
 

E. Personnel Committee 
 

i. Special Personnel Committee Meeting of March 17, 2015.  A meeting was held on March 
17, 2015.  Minutes had been previously distributed and reviewed.  A copy is attached to 
the minutes on file in the Fire District Office.  This meeting approved the hiring of a career 
fire fighter. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Swanson 
and unanimously approved to accept the minutes of the Special Personnel Committee 
Meeting of March 17, 2015, as submitted. 
 

ii. Special Personnel Committee Meeting of March 30, 2015.  A meeting was held on March 
30, 2015.  Minutes had been previously distributed and reviewed.  A copy is attached to 
the minutes on file in the Fire District Office.  Commissioner Seidl explained that there 
were several items discussed at this meeting that will be addressed over the next few 
months.  One issue was comp time protocol for managers of the District.   
Currently there are different policies for different managers.  The goal is to make a 
standard policy for all managers as best as can be done.  Drug and alcohol testing was 
also discussed.  A draft policy was reviewed and discussed at the April 13, 2015 meeting.  
The employee handbook review is ongoing.  The goal is to have the handbook revised 
and in place for the next fiscal year.  The process for selection of chiefs was discussed.  
Also, the issue of holiday pay for the dispatch center needs to be reviewed and will be a 
part of the employee handbook review.  Also at this meeting a recommendation was 
made regarding a salary upgrade for one of the Water Division employees who is a 
Maintainer III and has successfully completed training to be certified as a Distribution 
Operator class II and Treatment Plant Operator class I.  Based on past practice, it was 
recommended by the Executive Director and Director of Operations that this employee be 
upgraded for successfully meeting training requirements.  It was recommended that the 
employee be upgraded to Step V from the current Step III that he is currently in.  It was 
recommended that this step increase be retroactive to January 1, 2015. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Dilk and 
unanimously approved to accept the recommendation of the Personnel Committee to 
upgrade Chris Elliott from Step III to Step V in his current salary classification retroactive 
to January 1, 2015.  This would be approximately a 10% increase in salary annually.             
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A motion was made by Commissioner Swanson, seconded by Commissioner Dilk and 
unanimously approved to accept the minutes of the Special Personnel Committee 
Meeting of March 30, 2015, as submitted. 
 

iii. Special Personnel Committee Meeting of April 13, 2015.  A meeting was held on April 13, 
2015.  Minutes had been previously distributed and reviewed.  A copy is attached to the 
minutes on file in the Fire District Office.  Commissioner Seidl reported that at this 
meeting the Committee approved an Employee Drug and Alcohol Testing Policy.  This is 
the first time there has been a comprehensive drug & alcohol testing policy for the 
District.  However, a final copy of the policy was not available for the Commissioners to 
review.  Therefore, Commissioner Seidl suggested that approval of this policy be tabled. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hamlin and 
unanimously approved to table the approval of the Drug and Alcohol Testing Policy until 
such time as the Commissioners are able to have a final draft to review.             

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hamlin and 
unanimously approved to accept the Special Personnel Committee Meeting minutes of 
April 13, 2015, as submitted. 
 

BOARD APPOINTMENTS 
 

There were no appointments to report. 
 

CONSIDERATION OF OLD BUSINESS 
 

A. Report of the Town Council Liaison.  Mr. Spotts reported that there will be a referendum on 
May 5 for the Town’s budget.  The Town budget came in at $1.3 million.  The Board of 
Education came in at $3.5 million.  There was an informational meeting last night with Gilead 
regarding a group home that is going in on Reiman Road.  The Mayor issued a press release 
today urging Gilead to find a new location.  It was understood that the residents in this home 
will not be sex offenders or violent felons.  This will be the tenth group home in Cromwell.  If 
Gilead does not change their plans, there is nothing the Town of Cromwell can do to block 
the home from being there.  These homes are administered by the State of CT, and they do 
not have to receive any authorization from anyone to establish these homes in rural 
neighborhoods.  At the Town Council meeting of April 8, the sidewalk fund was approved for 
$15,000 and the dog fund for $24,024.  There will be a Town meeting to approve other fund 
budgets.  A public hearing has been scheduled to discuss revising the Cromwell blight laws.  
This will also change how to identify a property on the blight list.  It was also discussed to 
revise the vendor/peddlers ordinance.  There will be a public hearing scheduled also on this.          
A grievance with the Police Union was upheld.  They approved a resolution endorsing 
permission of a Brownfield Grant application.  A bid waiver was done for Cardinal 
Engineering.  Mr. Spotts also discussed the 3 proposed bills in the state legislature that may 
affect the Cromwell Fire District.  Commissioners discussed their concern for the District not 
being reimbursed by FEMA for storm issues.  The Town was reimbursed, and some of the 
information and services were provided by the District. 
 

B. Reports of the Special Committees 
 

i. Public Safety Tower Committee.  There has been no meeting. 
 

ii. Building Committee.  Commissioner Colligan reported that the report regarding the Fire 
Department training tower has been received from the engineers and the architect.  The 
subcommittee will be meeting to discuss the reports and a plan of action. 
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iii. Safety Committee.  The Executive Director reported that a meeting was held yesterday.  
No minutes were available.  There was a review of motor vehicle accidents and workers’ 
comp claims.  They also discussed the training facility, equipment and training.  New 
business will be following up on compliance-based training for the Water Division.  The 
Facility Manager raised concerns about a scuddel ladder that needs to be installed at the 
West Street station as well as an ADA wheelchair elevator at the West Street station.  
There is also an issue with the operation of the elevator at the West Street station during 
a fire alarm. 
 

NEW BUSINESS 
 

A. Commissioners’ Comments.  Commissioner Hamlin reported that he presented former 
Commissioners Bradley and Villaggio with plaques from the Fire District acknowledging and 
expressing their appreciation for the years of service they provided to the Fire District as 
Commissioners of the Cromwell Fire District.  They were very appreciative.  Also, 
Commissioner Hamlin asked the Executive Director for a copy of the ISO report for Thursday, 
April 23, 2015. 

 
B. Budgetary Adjustments.  There were no adjustments to report. 

 
C. Approval of Contracts/Contractors.  There were no contracts or contractors to report. 

 
PUBLIC COMMENT 

 
There were no public comments to report. 
 

ADJOURNMENT 
 

There being no further business, a motion was made by Commissioner Dilk, seconded by 
Commissioner Swanson and unanimously approved to adjourn the meeting at 8:15 PM. 
 
 
 
 
 
ATTEST:     _______________________________ 
      Frank Seidl, Secretary 
 
Nancy Deegan 
Recording Secretary 
5-10-15 

  
 


