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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on Tuesday, May 16, 2017, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, 
Cromwell, CT to discuss and act upon Fire and Water Division business. 
 
Commissioners Craig Murphy (President), Johnathon Hamlin, Charles Epstein, Julius Neto, 
Roger Rukowicz, Jason Hinners, David Colligan and Lee Brow attended.  Also attending were 
Executive Director Michael Dagostino, Operations Director S. William Jarzavek, Fire Marshal 
Todd Gagnon, Fire Chief Michael Terenzio, Deputy Fire Chief Michael Salonia and Michael 
Alibrio from Premier Accounting.   
 
The meeting was called to order at 7:00 PM by President Craig Murphy.  The Pledge of 
Allegiance was led by President Murphy. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Brow, seconded by Commissioner Neto and unanimously 
approved to accept the agenda as submitted with the following amendments:  under Item VI.B. 
Financial Report, Item 1. Signature Cards on Bank Accounts.  This item will not be discussed at 
this meeting. Also under Item X. New Business, Item E. Fair Wage Settlement Approval will be 
moved to Item XII. Executive Session.  It was noted that Attorney Dineen will be coming in to 
have a discussion on that.  Also under Item X. New Business, Item F. the date of May 22, 2017 
will be added to that item.  Under Item X. New Business, Item G. the date of June 13, 2017 will be 
added as the date for the Special Election.  It was noted that once the Attorney arrives tonight, he 
will be on the clock for the District.  Upon his arrival as long as the Board is conducting business 
under Item X. New Business, the meeting can go into Executive Session to discuss the Fair 
Wage Settlement Approval with Attorney Dineen.  Once this item has been approved/voted on, 
Attorney Dineen is free to leave the meeting. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
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APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING MINUTES OF 
APRIL 18, 2017 

 
A motion was made by Commissioner Neto, seconded by Commissioner Brow and unanimously 
approved to accept the minutes of the Board of Commissioners’ Meeting of April 18, 2017, as 
submitted. 
 

APPROVAL OF THE SPECIAL BOARD OF COMMISSIONERS’ MEETING MINUTES OF 
APRIL 24, 2017 

 
A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and 
unanimously approved to accept the minutes of the Special Board of Commissioners’ Meeting of 
April 24, 2017, as submitted. 
 

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 
 

There were no communications or appeals to report. 
 

REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s Report for April had been previously submitted 
and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. 
Dagostino added that they are still in contract negotiations with AFSCME Local 1303, the 
Dispatchers’ Union.  There is good progress but still some larger issues that need to be 
discussed. 

 
Mr. Dagostino had provided the Executive Committee with a draft of the recommendations for 
the budget.  The Executive Committee will be recommending this budget to the full Board for 
approval tonight.  It was noted that the mil rate has not been increased. Mr. Dagostino 
reported that if the Board approves the budget tonight, a Special District Meeting will be 
scheduled for May 22, 2017, for Town approval. 
 
A report was received from NORCOM regarding the radio system.  There are numerous 
challenges.  The District will be going to the FCC for new frequencies.  A grant will be 
prepared for a possible upgrade to the radio system. 
 
There is a vacancy within the Water Department.  The position was vacated three weeks ago.  
The District contracted with A.R. Mazzotta.  The job posting was done with them, and they 
will do the initial screening of resumes.  Over 200 applications were received.  They were 
screened with five candidates referred to us.  Out of the five, two were no qualified.  There 
was one person of interest that they will be pursuing.  A Special Personnel Committee 
meeting will need to be scheduled for this purpose.  The issue will then be forwarded to the 
full Board. 
 
The Communications Manager has separated from the District.  The Board needs to think 
about how that vacancy will be filled.  Mr. Dagostino needs to know if the duties can be split 
up.  He has been reviewing the job description and would also like to forward that to the 
Personnel Committee.  Mr. Dagostino has been having discussions with various staff 
members including Dispatchers to research what is needed.                

 
A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and 
unanimously approved to accept the Executive Director’s Report for April as submitted. 
 

B. Financial Report.  The Financial Report for April had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Alibrio 
added that the budget is ahead of the game.  The figures are where they were expected to 
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be.  There were some unexpected expenses from the General Fund to help with the air 
conditioning and battery backup situations at Court Street and the Tower.  There may be 
budgetary adjustments next month.  The air conditioning was roughly a $15,000 expense.  
The battery backup was roughly $10,000 - $12,000.   The battery backup is being done 
through the State bid process.  The air conditioning was done by Cromwell Energy.        

 
A motion was made by Commissioner Brow, seconded by Commissioner Neto and 
unanimously approved to accept the Financial Report for April as submitted. 
 

C. Fire Department Chief.  The Chief’s Report for April had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  The Chief 
noted that there was one single turnover on ambulance calls this month.  He gave the EMS 
Division a challenge this month, and he is proud that they took the challenge and produced.  
The President asked that the Chief relay the Board’s appreciation to the EMS Division for 
their efforts.   

 
A motion was made by Commissioner Neto, seconded by Commissioner Colligan and 
unanimously approved accept the Fire Department Chief’s Report for April as submitted. 
 

D. Fire Marshal.  The Fire Marshal’s Report for April had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Gagnon 
added that the TPC is gearing up.  They have received permit applications for 62 tents.  They 
are starting to put up the tents now.  Mr. Dagostino added that the Deputy Fire Marshal will 
be leaving.  His last day will be May 30, 2017.  The Board gave Mr. Dagostino permission to 
order a plaque or some other token of appreciation for all his years of service to the District.  
The Fire Chief will be assisting the Fire Marshal at the tournament.     

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hinners and 
unanimously approved to accept the Fire Marshal’s Report for April as submitted. 
 

E. Water Operations.  The Operations Report for April had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Jarzavek 
added that with the vacancy in the Department, both Joe Palmieri and Don Crescimanno 
stepped up to get things done between both of them.  Mr. Jarzavek was given permission to 
treat the staff to lunch.   

 
A motion was made by Commissioner Neto, seconded by Commissioner Colligan and 
unanimously approved to accept the Operations Report for April as submitted. 
 

F. Communications Report.  Mr. Dagostino did not have a written report, but stated that there 
were a lot of open shifts in Dispatch this month.  The staff should be commended because 
they all came together to cover as many shifts as possible with the mindset of not creating 
too much overtime since that is not in the budget.  At times they cover half of shifts instead of 
full shifts.  There is a person back from medical leave so it is anticipated that there will not be 
as many coverage issues.  There is also a lot going on with the radios.  The Chief and 
Deputy Chief will be taking control of day-to-day radio issues until a new Communications 
Manager is in place. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Hinners and 
unanimously approved to accept the verbal Communications Report. 
 

REPORTS OF THE STANDING COMMITTEES 
 

A. District Operations.  There was no meeting. 
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B. Executive Committee.  Commissioner Neto reported that there was one item to report on and 
that is the budget.  The budget was distributed to the Commissioners electronically.  Once it 
has been approved by this Board, it will be published on the District website, and there will be 
public copies available in the District office. 

 
C. Fire Operations Committee.  Commissioner Hamlin stated that there is a lot going on.  A 

meeting was held on April 18, 2017.  Minutes had been previously distributed and reviewed.  
A copy is attached to the minutes on file in the Fire District Office.  There is a lot of work 
being done on radio systems.  Commissioner Hamlin stated he has not seen the Department 
rise to a new level working together as a team for many years.  The Department is moving 
forward in a positive way.  He thanked the Fire Chief and the team working with him.  There 
are two Fire Service shows coming up.  The CT EMS Expo is June 2 & 3.  Exhibits are 8 AM 
to 7 PM at Mohegan Sun.  The New England Fire Chiefs Expo is June 23 & 24.  Items of 
interest are a new rescue vehicle and ambulance.  President Murphy stressed the importance 
of the radio issue and Dispatch Center and their financial impact.  Those two issues should 
be a main focus. 

 
A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and 
unanimously approved to accept the Fire Operations Committee Meeting minutes of April 18, 
2017, as submitted. 
 

D. Pension Committee.  There was no meeting. 
 
E. Personnel Committee.  A meeting was held on March 23, 2017.  Minutes had been tabled 

from last month.  A meeting was also held on April 19, 2017.   
 

A motion was made by Commissioner Epstein, seconded by Commissioner Hamlin and 
unanimously approved to accept the Personnel Committee Meeting minutes of March 23, 
2017, as submitted.  Commissioner Neto abstained. 
 
A meeting was held on April 19, 2017, in Executive Session discussing the Communications 
Manager position.  A motion was made by Commissioner Epstein, seconded by 
Commissioner Hamlin and unanimously approved to table the minutes until the next Board 
meeting. 
 

F. Water Operations.  A meeting was held on May 2, 2017.  Minutes were distributed for review.  
A copy is attached to the minutes on file in the Fire District Office.  Commissioner Rukowicz 
reported that this was the first Water Operations Committee meeting in 12 years.  All 
Commissioners attended that were on the Committee.  He thanked everyone for coming and 
participating.  He gave highlights.  One issue resolved was when or how often to meet.  It 
was decided to meet quarterly.  On April 5 Chairman Rukowicz had a tour of the Water 
Department from Mr. Jarzavek.  He let all Commissioners know if they are interested in the 
same tour, they can email Mr. Jarzavek.  He is available next week on Tuesday, Wednesday 
or Thursday to give a tour.  The Committee also discussed the responsibilities of the 
Committee.  Their responsibilities are to ensure the safety of the Water Department 
employees, to provide the staff with needed training to perform their job duties and to provide 
customer service to the citizens of Cromwell.  It was noted these responsibilities are done 
now, but the committee wanted to have an up-to-date set of responsibilities on file so that 
everyone is aware of what needs to be done.  A suggested mission statement was created 
which states, the Water Division is to provide the citizens of Cromwell with healthy drinking 
water supply by providing for employees safety and containing the budget.  They are already 
in full compliance with OSHA.  They do an outstanding job with safety.       

 
A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and 
unanimously approved                      
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