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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 
Meeting on September 15, 2015, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, 
Cromwell, CT to discuss and act upon Fire and Water Division business. 
 
Commissioners Julius Neto (President), Frank Seidl, Donald Swanson, Craig Murphy, David 
Colligan, James Bellamo, Mark Langton and Charles Epstein attended.  Also attending were 
Operations Director S. William Jarzavek, Fire Marshal Todd Gagnon, Executive Director Michael 
Dagostino, Fire Chief Stephen Pendl, Communications Manager Rick Andersen, Town Liaison 
Alan Spotts, Premier Accounting staff Bob Davis and Mike Alibrio, and Career Firefighter Brett 
Hallden.  Commissioner John Hamlin had an excused absence. 
 
The meeting was called to order at 7:00 PM, by President Neto. 
 

APPROVAL OF AGENDA 
 

A motion was made by Commissioner Langton, seconded by Commissioner Bellamo and 
unanimously approved to accept the agenda as submitted with the following additions under New 
Business, Item A.1. Grievance, Step III; and having Item XII. as Executive Session for a Contract 
Update.  Item XIII. will become Adjournment. 
 

PUBLIC COMMENT 
 

There were no public comments to report. 
 

APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING 
MINUTES OF AUGUST 18, 2015 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Bellamo and 
approved 6 to 0 to accept the minutes of the Board of Commissioners’ Meeting of August 18, 
2015, as submitted.  Commissioner Seidl abstained. 
 

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 
 

There were no communications or appeals to report. 
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REPORTS OF THE STAFF 
 

A. Executive Director.  The Executive Director’s Report for August had been previously 
distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Swanson and 
unanimously approved to accept the Executive Director’s Report for August as submitted. 

 
B. Financial Report/Treasurer’s Report.  The Financial Report/Treasurer’s Report for August 

had been previously distributed and reviewed.  A copy is attached to the minutes on file in the 
Fire District Office.  Premier Accounting added that the audit should begin in approximately 
two weeks.  They have been preparing for the audit for the last 2 ½ weeks. 

   
A motion was made by Commissioner Seidl, seconded by Commissioner Swanson and 
unanimously approved to accept the Financial Report/Treasurer’s Report for August as 
submitted. Commissioner Epstein abstained.  
 

C. Fire Department Chief.  The Chief’s Report for August had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Chief Pendl 
reported that the State Chief’s dinner will be held on Tuesday, September 22, 2015.  
Cromwell is hosting the dinner at the Marriott. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Seidl and 
unanimously approved to accept the Chief’s Report for August as submitted. 
 

D. Fire Marshal.  The Fire Marshal’s Report for August had been previously submitted and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Seidl, seconded by Commissioner Bellamo and 
unanimously approved to accept the Fire Marshal’s Report for August as submitted. 
 

E. Water Operations.  The Operations Report for August had been previously distributed and 
reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Swanson, seconded by Commissioner Murphy and 
unanimously approved to accept the Operations Report for August as submitted. 
 

F. Communications Report.  The Communications Report for August had been previously 
distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 
A motion was made by Commissioner Colligan, seconded by Commissioner Swanson and 
unanimously approved to accept the Communications Report for August as submitted. 
 

REPORTS OF THE STANDING COMMITTEES 
 

A. District Operations.  There was no meeting. 
 
B. Executive.  There was no meeting. 

 
C. Fire Operations.   A meeting was held on September 2, 2015.  Minutes had been previously 

distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 
 

A motion was made by Commissioner Epstein, seconded by Commissioner Bellamo and 
unanimously approved to accept the Fire Operations Committee meeting minutes of 
September 2, 2015, as submitted. 
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D. Pension.  There was no meeting. 
 
E. Personnel.  A Special Meeting was held on August 3, 2015.  Minutes had been previously 

distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 
 

A motion was made by Commissioner Colligan, seconded by Commissioner Swanson and 
unanimously approved to accept the Personnel Committee’s Special Meeting minutes of 
August 3, 2015, as submitted. 
 
A Special Meeting was held on August 12, 2015.  Minutes had been previously distributed 
and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 
 
A motion was made by Commissioner Murphy, seconded by Commissioner Swanson and 
unanimously approved to accept the Personnel Committee’s Special Meeting minutes of 
August 12, 2015. 
 
A Special Meeting was held on August 26, 2015.  Minutes had been previously distributed 
and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 
 
A motion was made by Commissioner Swanson, seconded by Commissioner Murphy and 
unanimously approved to accept the Personnel Committee’s Special Meeting minutes of 
August 26, 2015, as submitted. 
 
Employee Handbook.  Commissioner Seidl explained that the Personnel Committee reviewed 
the Employee Handbook at several Special Personnel Committee meetings.  He highlighted 
the changes that were made.  One of the changes was allowing employees to use their 
accrued sick and personal time in one-hour increments rather than using increments of a ½ 
day.  Another change was paying employees who work holidays double time rather than time 
and one-half.  This new policy includes double time for all holidays, not just Thanksgiving, 
Christmas and New Year’s.  Jury duty pay was also changed somewhat.  From the first day 
of Jury Duty, the state compensates employees for serving.  The Fire District would pay their 
employees full pay for the first five days of Jury Duty and the difference of what the State is 
paying for the remainder of the trial.  The change will be that the Fire District will pay their 
employees the difference of what the State is paying for the first five days of Jury Duty, rather 
than providing a full salary for those days.  Also changed is that employees will be allowed to 
carry over one week of vacation time from one year to the next. 
 
A motion was made by Commissioner Swanson, seconded by Commissioner Colligan and 
unanimously approved to accept the Employee Handbook with the revisions made by the 
Personnel Committee. 
 

BOARD APPOINTMENTS 
 

There were no appointments to report. 
 

CONSIDERATION OF OLD BUSINESS 
 

A. Report of the Town Council Liaison.  Mr. Spotts reported that this is one of the last meetings 
he will be attending as the District’s Town Council liaison.  He stated that it has been a 
privilege to serve as the Liaison during his last four terms in office.  A Council meeting was 
held last Wednesday evening.  He reported that Anthony Salvatore was officially sworn in as 
Town Manager on August 17, 2015.  Prior to that date, he had been serving as an interim 
Town Manager.  The Council also supported the promotion of Police Captain Denise 
LaMontagne to the Chief of the Cromwell Police Department.  Mr. Spotts invited everyone to 
her swearing in ceremony on Wednesday, September 16, 2017, at 5:00 PM, at Town Hall.  
The Town has worked out a deal with Sysco for a parcel of property on the corner of County 
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Line Road and Rte. 3.  The family/property owners have not responded to any 
correspondence.  The Town has made an offer of $70,000.  The price of the land is $32,000.  
The rest of the cost would be for site surveying, etc.  It will come before the Board of Finance 
on September 24.  Sysco has offered to fund half of the expense of a traffic light at that site.  
The Boat Club lease has been extended to December 31, 2015.  At that time it will be up to 
the new Council to decide what is to be done with the lease.  The Council did not wish to act 
on the lease when it was up at the end of June and the beginning of the boating season.  Mr. 
Spotts announced that the group home on 5 Raymond Drive will be leaving.  He recognized 
the Mayor, Town Council, Town Manager, Rep. Carpino and Senator Doyle for all their 
efforts.  He announced that Chief Salvatore’s retirement party is being held on October 7, 
2015, at the Crowne Plaza in Cromwell.  October 10, 2015, will be the first annual Mayor’s 
Ball.  All proceeds will be split between two charities; Systic Fibrosis and community services 
here in Cromwell such as Food Bank or Operation Fuel.  The residents to be honored at the 
Ball will be:  Darlene DeProto, Kathy Duncan and Doug Siena.  Also at the Town Council 
meeting $10,000 was approved for the Board of Education to install lights at the High School 
for the practice fields.  Mr. Spotts announced that he is re-opening the Riverport Festival for 
2016.  The first organizational meeting is scheduled for Thursday, September 17, 2015, in the 
Community Room at the Police Station.  They are looking to have the event in September of 
2016. 

 
B. Reports of the Special Committees 

 
i. Public Safety Tower Committee.  There was a meeting on September 11, 2015.  Minutes 

were not available.  Commissioner Swanson reported that there was a lengthy discussion 
regarding the towers and what steps will be taken. 

 
ii. Building Committee.  There has been no meeting. 

 
iii. Safety Committee.  There was no meeting. 

 
NEW BUSINESS 

 
A. Commissioners’ Comments.  President Neto welcomed Commissioner Epstein to the Board.  

He discussed the Annual Meeting coming up on October 5.  Information has been posted on 
the electronic signs. 

 
i. Grievance, Step III, Local 4662.  President Neto explained that there was a grievance 

filed.  It was forwarded to the Fire Chief, the Executive Director and the Personnel 
Committee.  The grievance is now at the Step III level.  The President of the Union, Brett 
Hallden, explained that the grievance is being heard today by the full Board of 
Commissioners as noted in the Employee Handbook.  A Step III grievance is usually 
heard by the CT Labor Board.  The grievance subject matter was the lack of a call back 
for a call that happened on July 5.  The grievance had been sent to Chief Pendl who 
forwarded it to the Executive Director.  The response should be done within 15 days of 
receipt of the document.  On August 3, a Step II grievance was filed to the attention of the 
Personnel Committee because the unofficial answer was received the day after the 15 
day window for a response.  Mr. Hallden discussed one of the answers given in that 
response.  The grievance was denied based on procedural grounds because it does not 
meet the definition of a grievance described in the collective bargaining agreement.  The 
Article and Section number of what was violated should also be included.  The response 
stated that the grievance was denied based on Article 17, Management Rights, Sections 
B, C, and D.  The response also noted that Article 18, Section 8 indicates all employment 
policies, operating procedures, guidelines and other similar provisions shall apply unless 
expressly contradicted by this agreement.  He discussed the Article on Management 
Rights and how this effects decisions made by management.  He noted that there were 
never any amendments written to the procedure.  It does not indicate in that section that 
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issues may be decided on a case by case basis.  He researched, and found no 
amendments to this procedure.  His question is whether or not management rights trump 
Article 18, Section 8. 

 
Mr. Dagostino responded that there have been 8 grievances filed since the contract 
negotiations began.  He explained the reason this grievance was denied due to 
permissive management rights and the District’s advice by the Labor Attorney.  The 
grievance procedure is only to be used to identify a party that has been harmed and to 
ask for a remedy to that harm.  The Union’s resolution in the written grievance was to add 
to the collective bargaining agreement.  This same issue had been raised during the 
original negotiation of the contract, and it was decided it was denied.  The union is 
attempting to use the grievance procedure to leverage the issue back into the contract 
negotiations.  It should not have been brought before a public forum, and by doing so 
violated the ground rules for the current contract negotiations by the Union president.  
This issue was raised previously before the Personnel Committee.  They made their 
ruling immediately, face to face, with the Union President at that meeting.  A written 
response was not issued at that time since the Union President was notified directly at 
the meeting.  The Executive Director noted that there was not a proper use of the 
grievance procedure in this case, and it is a management right.  Contract negotiations are 
ongoing at this point.   
 
A motion was made by Commissioner Murphy, seconded by Commissioner Bellamo and 
unanimously approved to uphold the decision of the Personnel Committee under the 
advisement of the District’s labor attorney, Ken Weinstock.  Commissioners Langton and 
Epstein abstained.                            

 
B. Budgetary Adjustments.  There were no adjustments to report. 
 
C. Approval of Contracts/Contractors.  There were no contracts or contractors to review or 

report. 
 

D. Discussion of Annual District Meeting.  President Neto reported that the Annual District 
Meeting is scheduled for Monday, October 5, 2015, at Town Hall.  Nominations will be heard 
from 5:30 PM to 6:00 PM.  Voting will take place from 6:00 PM to 8:00 PM.  It was noted that 
the voting tables/booths should be 6 feet apart.  Anyone that is a candidate needs to remain 
75 ft. away from the voting area.  President Neto suggested that the By-laws be changed to 
reflect that the nominations of candidates be done prior to the District meeting, so that pre-
printed ballots can be used.  Commissioner Swanson will be working with the Executive 
Director on modifying the voting process for next year. 

 
PUBLIC COMMENT 

 
There were no public comments to report. 
 

EXECUTIVE SESSION 
 

A. Contract Update.  A motion was made by Commissioner Murphy, seconded by 
Commissioner Colligan and unanimously approved to enter into Executive Session at 8:22 
PM to discuss contract updates.  Chief Pendl, Rick Andersen and the Executive Director 
were invited to attend. 

 
A motion was made by Commissioner Bellamo, seconded by Commissioner Murphy and 
unanimously approved to authorize the Executive Director to manage FMLA leave used by 
employees. 
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A motion was made by Commissioner Colligan, seconded by Commissioner Langton and 
unanimously approved to adjourn Executive Session at 9:14 PM. 
 

There being no further business, a motion was made by Commissioner Colligan, seconded by 
Commissioner Murphy and unanimously approved to adjourn the regular Board of 
Commissioners’ meeting at 9:15 PM. 
 
 
 
 
 
ATTEST:     ____________________________________ 
      Frank Seidl, Secretary 
 
Nancy Deegan 
Recording Secretary 
9-29-30     

 
       

 
 

 
 
 

 


