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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 

Meeting on Tuesday, November 20, 2018, at 7:00 PM, at the Coles Road Firehouse, 105 Coles 

Road, Cromwell, CT to discuss and act upon Fire and Water Division business. 

 

Commissioners Lee Brow (President), Johnathon Hamlin, Jason Hinners, Mertie Terry, Allan 

Spotts and Robert Donohue attended.  Also attending were Acting Executive Director Julius 

Neto, Operations Director S. William Jarzavek, Fire Chief Michael Terenzio, Deputy Fire Chief 

Michael Salonia, Assistant Fire Chief Training Jason Brade, Dispatch Supervisor Justin Lonergan 

and Michael Alibrio from Blum Shapiro.  Commissioners Roger Rukowicz and David Colligan 

were absent. 

 

The meeting was called to order at 7:10 PM, by President Brow.  The Pledge of Allegiance was 

led by President Brow.  There was a moment of silence for past Commissioner Anthony 

Villaggio. 

 

APPROVAL OF AGENDA 

 

Acting Executive Director Neto had some items to add and delete from the agenda.  There are 

some committees that have met since the agenda was published.  Those committees would like to 

keep their committee business moving and have requested to add items to the agenda for the 

Board’s approval.  The first item was to add under New Business an item called Meet the 

Candidates.  Another item under New Business, Item C. Approval of Contracts/Contractors, Item 

4. ABB, Inc.  Under New Business there was a request for a discussion for approval of creating a 

subcommittee for the purpose of evaluating or recommending solutions for the non-career staff.  

This item will be Item G. under New Business and removing the current item G. which is listed as 

a CHRO complaint.  Also under New Business, Item I.  Purchase of the Unification Pagers. 

 

A motion was made by Commissioners Spotts, seconded by Commissioner Hamlin and 

unanimously approved to accept the amended agenda as submitted. 
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PUBLIC COMMENT 

 

Nicole LaTerra, 13 Hicksville Road, requested that all Committee minutes and agendas be posted 

on the website.  The President asked the Acting Executive Director to follow up on implementing 

the request. 

 

APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING MINUTES OF 

OCTOBER 16, 2018 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the Board of Commissioners’ meeting minutes of October 16, 

2018, as submitted. 

 

READING OF COMMUNICATIONS AND WRITTEN APPEALS TO THE BOARD 

 

A. Tabled Hardship Letter.  A letter from Naseem Khan had been submitted at the last Board 

meeting.  A response from the President of the Board acknowledging the hardship letter was 

written to Mr. Khan and the request itself was tabled to this meeting.  Commissioner Hinners 

read the letter.  A copy is attached to the minutes on file in the Fire District Office. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Terry and 

unanimously approved to accept Mr. Khan’s situation as a hardship and forgive the 

ambulance bill in the amount of $799.94. 

 

B. Communication from Mattabassett District.  Commissioner Hinners read some 

correspondence between the past President of the Board of Commissioners and the Executive 

Director of the Mattabassett District regarding the Disaster Recovery Plan/Business 

Continuity Plan.  As in 2008, the Mattabassett District is again requesting the District’s 

assistance to help the Mattabassett District comply with their business continuity plan.  

Copies of the correspondence are attached to the minutes on file in the Fire District Office.  

The addition to the request was to have a meeting place as well.  Commissioner Hamlin had 

concerns regarding insurance coverage to comply with their request.  Mr. Neto clarified that 

the liability does not fall with the Fire District.  It is a small amount of space.  The tapes they 

refer to will survive a disaster.  If they were not to survive, it would be the District’s 

emergency, and Mattabassett would be able to create backups.  Mr. Neto stated it becomes 

more of an issue of being a good neighbor.  He feels it is important to establish a good 

relationship with the Mattabassett District.  However, Mr. Neto did reach out to them because 

of the still pending issue of the turnout gear.  That issue has not been resolved, and Mr. Neto 

would like to maintain a friendly relationship, and he discussed both issues with them in 

order to maintain the lines of communication.  The turnout gear issue is still unresolved.   

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to accept the response letter to the Executive Director of the 

Mattabassett District regarding the Business Continuity Plan – 2018. 

 

REPORTS OF THE STAFF 

 

A. Acting Executive Director.  The Acting Executive Director’s Report for October had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 

District Office.  Mr. Neto added that the District has re-engaged their attorney to continue to 

work with private land owners to secure the District’s ability to erect antennas for the new 
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upcoming communication project.  The Tower Manager, Dispatch Supervisor, Mr. Neto and 

the Fire Chief met a few times with Marcus Communications in order to fully understand all 

their equipment there.  It was noted that the District does not use any of the equipment, but 

the Town does.  Those areas are the Town garage, Park & Rec. and a couple of others.  There 

is now an inventory of equipment.  Some equipment was given back.  Mr. Neto met briefly 

with the Town Manager.  The Town Manager is in agreement that the District needs to have a 

better understanding of what the Town has.  The bottom line was left that Marcus can stay on 

the Tower if they are using it for the Town.  Anything other than the Town needs to be 

identified, and the District should be compensated for it.  There is more to come on this issue.  

Mr. Neto reported that the audit is progressing.  The field portion of the audit has been 

completed.  The final processes will be completed in a few weeks.  All appropriate measures 

were used to secure the data that was used by the auditors.  A Special Election will be held on 

Monday, December 3, 2018, from 6 PM to 8 PM at Town Hall.  There are two candidates 

running to complete the term of one Commissioner that had resigned.  The budget is under 

control at this time.  Payroll is slightly under budget.  The Building & Grounds and 

Apparatus Repairs accounts are slightly over, but manageable.  Mr. Neto will be working 

closely with the Fire Chief to manage the budget to the best of their ability.  Mr. Neto added 

that in the temporary role that he is playing, he thanked all the staff that have been assisting 

him and stated they have been great. 

 

A motion was made by Commissioner Hinners, seconded by Commissioner Hamlin and 

unanimously approved to accept the Report for October of the Acting Executive Director. 

 

B. Financial Report.  The Financial Report for October had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Hinners and 

unanimously approved to accept the Financial Report for October as submitted.  Mr. Neto 

added that if anyone has any questions or wishes to review budgetary issues with Mr. Alibrio, 

he is in the office on Tuesdays and Thursdays.    

 

C. Fire Department Chief.  The Chief’s Report for October had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Chief 

Terenzio added that there are seven buildings to be raised in the Covenant Village expansion 

project.  The Fire Department will be allowed to use them for drills or training and will be 

allowed to do anything they want to them except burn them.  Seven other buildings will be 

available to the Police Department for the same use.  The Chief also invited their mutual aid 

partners to also use the area for training.  He contacted Covenant Village to get their approval 

to invite other Departments.  It was fine.  He heard from Portland and Rocky Hill who wish 

to take advantage of the opportunity.  He added that on the electric signs on Court St. and 

West. St. monthly run totals are being displayed to make the public aware of how much work 

the Department does.  There was concern about asbestos or other chemicals in these 

buildings.  The Chief had not received any other information to indicate there was any reason 

to be concerned.  He was advised that all buildings had been rehab’d, and if the buildings 

were taken down they would have to have them mitigated.  Commissioner Terry thanked the 

Fire Chief and his staff that came out and acted as the Color Guard for the Veteran’s Day 

Ceremony.  There was a big turnout.  She was impressed to see the Fire Department carrying 

the flag.                   

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the Chief’s Report for October as submitted. 
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D. Water Operations.  The Operations Report for October had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Jarzavek 

added that staff  have been busy.  There is still a lot of construction in Town.  The staff  have 

been installing meters and doing “call before you dig” calls.  They have been short staffed 

due to the resignation of Chris Elliott.  The position was advertised with a deadline date of 

November 16.  There were a lot of applications that came in.  Some met the qualifications 

and some did not.  Mr. Jarzavek, Mr. Palmieri and Mr. Neto will be reviewing the 

applications to decide which candidates should be interviewed.  The plan is to have a new 

employee by the first of the New Year.   

 

A motion was made by Commissioner Spotts, seconded by Commissioner Hamlin and 

unanimously approved to accept the Operations Report for October as submitted. 

 

REPORTS OF THE STANDING COMMITTEES 

 

A. District Operations.  There was no meeting. 

 

B. Executive.  There was no meeting.  

 

C. Fire Operations.  A meeting was held on October 16, 2018.  Minutes had been previously 

distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Hinners and 

unanimously approved to accept the Fire Operations Meeting Minutes of October 16, 2018, 

as submitted. 

 

D. Pension.  There was no meeting. 

 

E. Personnel.  A meeting was held on October 25, 2018.  Minutes had been previously 

distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  

Commissioner Terry added that she is pleased to be serving on the Personnel Committee.  

Everyone is cooperative and works well together. 

 

A motion was made by Commissioner Hinners, seconded by Commissioner Terry and 

unanimously approved to accept the Personnel Committee Meeting minutes of October 25, 

2018, as submitted. 

 

F. Water Operations.  A Special Meeting was held on November 15, 2018.  Minutes were not 

yet available.  Commissioner Hinners reported that a presentation by Mr. Guy Russo of Prime 

AC was given to the Committee to explain the VFD project for Wells 3 and 4.  Mr. Jarzavek 

gave a brief summary of Mr. Russo’s presentation.  Mr. Russo explained what vendor he 

would recommend to do the work and why.  Commissioner Spotts added that he was 

impressed by the explanation of everything since he had no background knowledge on this 

topic.  Mr. Russo has offered to give the Commissioners a tour of what Middletown has done. 

 

A motion was made by Commissioner Donohue, seconded by Commissioner Spotts and 

unanimously approved to accept the Water Operations Report as discussed. 
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BOARD APPOINTMENTS 

 

There were no appointments to report. 

 

CONSIDERATION OF OLD BUSINESS 

 

A. Report of the Town Council Liaison.  Commissioner Hinners reported he had been in touch 

with Ms. Slade who was unable to make the meeting and Commissioner Hinners had no 

information to report. 

 

B. Reports of the Special Committees 

 

1. Public Safety Tower Committee.  There was no meeting.  The next meeting will be 

December 7. 

2. Safety/Building Committee.  There was no meeting. 

3. Bylaws Committee.  There was no meeting. 

 

NEW BUSINESS 

 

A. Meet the Candidates.  Charles Epstein addressed the group first as one of the candidates 

running in the Special Election on December 3.  A Special Election is being held to fill the 

vacancy left by a Commissioner who resigned before his term was over.  This election is to 

elect someone to fill the remainder of that vacancy’s term. 

 

Mr. Epstein explained that he had served on this Board previously for three years.  He 

explained it as a labor of love and a pleasure to serve.  It is an important position in the Town 

of Cromwell.  He explained he had been on the committee that hired the Fire Chief, and it 

had been a good endeavor.  Some of his other endeavors were on the Fire Operations 

Committee and the Water Committee.  He also worked on the Bylaws Committee and would 

like the opportunity to finish that work.  Some changes have been made but there was other 

work that was in process.  It had been worked on for over two years.  Regarding the Special 

Election, Mr. Epstein stated it is difficult to get the Town’s people to come out on a Monday 

evening between 6 PM and 8 PM to vote.  This is restrictive for elderly people who rely on 

others to get them places.  The Committee fought for having absentee ballots that will begin 

next year.  There are some important issues coming up that Mr. Epstein would like the 

opportunity to work on.  One is the employment issue and pay scales for volunteers--the 

FLSA issue.  The communication issue is also another important issue facing the District.  

Vehicles also need to be addressed in the future.  Mr. Epstein’s background is he is a 35 year 

resident of the Town of Cromwell.  He works for the State of CT Marshall Service. He is one 

of the top eight in command with 650 officers for 62 judicial buildings within the State.  He 

serves as their emergency manager.  He is also the Operation Director for the CT Critical 

Incident Stress Team which is a specialized team for Fire, EMS and Police providers.  This 

team helps those that are helping others when they themselves need help in terms of 

psychological stabilization.  He was also the Co-Director for medical situations for the 

Special Olympics for 50 years.  After this year’s summer games, he retired from that position.  

He has been in EMS for 45 years, both as an EMT and instructor.  He does not practice as a 

paramedic.  He has served 4 terms as President of the CT Instructor Society.  He is one of 15 

Chief State’s examiners that are responsible for the EMS exams throughout the state.  There 

are 15, and there is one examiner at every state exam.  He stated that he has been around for a 

number of years and has grown to like it and grown to like the people he works with.  There 

is a lot to do in the future, and he would like the opportunity to continue to serve. 
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Mr. William Drew began by saying he had been a member of the Cromwell Fire Department 

as a volunteer for three years.  He had to leave the Department 2 ½ years ago when he was 

hired as a career firefighter in the Town of Naugatuck.  During the last 2 ½ years he has tried 

to remain as active as he could in the Cromwell Fire Department.  He has supported the tree 

and wreath sale and Santa run.  The 15 foot American Flag used at the 911 Ceremony was 

purchased by his wife and himself with the help of State Rep. Carpino.  These activities were 

not enough for him to stay involved in Cromwell.  When the opportunity arose for this 

election he felt he had to run.  He understands that the term limit is one year and that he is 

filling out the remainder of a Commissioner’s term who resigned.  He stated that in terms of 

being active, if elected he is a quick learner and would not be afraid to get his hands dirty.  

He knows what the Fire Department is capable of.  He knows the type of service the 

Department provides.  If elected he would do everything in his power to make sure the 

Department has whatever it needs whether it be gear or apparatus to continue to provide the 

level of service that he and the residents of this Town are used to. 

 

B. Commissioners’ Comments.  President Brow stated that he signed a document tonight 

regarding the Houston/Galveston Area Council.  The other signature would be from the 

Council’s Executive Director.  This will give Cromwell some buying leverage when trying to 

purchase equipment, gear etc. because Cromwell will be purchasing as a consortium with 

other departments. 

 

C. Budgetary Adjustments. There were no adjustments to report. 

 

D. Approval of Contracts/Contractors 

 

1. Rose Kallor, LLP, Law Firm.  President Brow asked for approval from the Board to hire 

Rose Kallor, LLP, Law Firm as the legal representative for the Board of Commissioners.  

This firm was recommended to the Board through CIRMA who had them help the 

District with a legal issue that occurred a few months back.  They specialize in municipal 

and District legal actions.   

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to hire Rose Kallor, LLP, Law Firm, as the legal representative 

for the Board of Commissioners. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to amend the motion to retain the legal services of Rose Kallor, 

LLP, Law Firm for one year and at the end of one year evaluate their services to 

determine if the District would like to continue with their services or go out to bid for 

another law firm. 

 

2. Trane Service Agreement.  Mr. Neto explained that this agreement is a renewal of the 

annual service agreement that the District has with Trane.  They provide annual 

maintenance and service for HVAC issues. 

 

3. MOU Dispatcher’s Union.  Mr. Lonergan was in attendance to explain the MOU.  He 

thanked the Commissioners for letting him speak at this meeting.  He then stated that he 

started working for the District at the tail end of the negotiations of the Union Contract.  

He stated that he found out when he started that one of the Dispatchers was also serving 

as an officer in the Fire Department.  Prior to the signing of the contract, this person had 
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attended Fire Department officers meetings and was relieved of his position and was back 

filled with a part-time Dispatcher.  When Mr. Lonergan was asked to do the same as past 

practice from this person, Mr. Lonergan could not find any language in the Dispatcher’s 

contract.  After discussing this with the Union and Dispatchers, it was realized that this 

would be a beneficial action to both the Fire Department and the District.  It would be 

beneficial to relieve that officer to attend the meeting with the Fire Department and it 

allows a representative of Dispatch to be at that Fire Department meeting.  With the 

Union’s assistance, an MOU was drafted.  A copy is attached to the minutes on file in the 

Fire District Office.  It was presented to President Brow and the former Executive 

Director.  The conversation continued after the former Executive Director had separated 

from the District.  President Brow had a few changes that were added to the document, 

one of which was a 4 hour limit on the length of the meeting.  It was also specified that 

the meeting is an officer meeting which all Fire Department officers are obligated to 

attend. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to accept the MOU between the Cromwell Fire District and the 

Cromwell Professional Emergency Dispatchers Union regarding Fire Officers working in 

Dispatch being relieved of their shift to attend Fire Officer meetings.  This MOU will be 

added to the Dispatcher’s Union Contract. 

 

The second MOU was regarding Dispatchers’ training vs. probation for new full and part-

time employees.  Mr. Lonergan explained that the training time for a new employee is 

2,080 hours.  A part-time dispatcher works an average of 32 hours per month.  At that 

rate it would take 3 to 5 years for a part-time Dispatcher to come off probation.  The 

contract does not do a good job of differentiating between probationary employee and 

trainee.  The intent of this MOU is so that any new employee of the Dispatch Center will 

have a one year probation period.  They are separating the term training that is not 

associated with their probation.  Regardless of training, a new employee is on probation 

for one year.  At the end of their training period the candidate will take a dispatcher test 

and will move into Step 1 of the pay scale.  Commissioner Hinners added that last night 

the Personnel Committee voted to approve the Dispatch Supervisor’s presentation and 

suggestions regarding hiring of a new Dispatcher and their training vs. probation periods. 

 

A motion was made by Commissioner Hinners, seconded by Commissioner Hamlin and 

unanimously approved to accept the MOU between the Cromwell Fire District and the 

Cromwell Professional Emergency Dispatchers Union regarding separating probationary 

period and training. 

 

4. Approval of AB&B Contractor for Wells 3 & 4.  Mr. Neto was asked to speak on this 

issue for Mr. Jarzavek.  The objective is to get the Board’s approval for AB & B 

contractor as the preferred vendor for the VFD project at Wells 3 & 4.  This is a 

mandatory project.  It is budgeted this year to move forward.  This company is out of 

Bloomfield, CT.  Service, parts and maintenance especially in times of emergencies is 

critical for this project.  This company is supported by Mr. Jarzavek and Mr. Russo of 

Prime A/C.  The preferred vendor allows the Board to make a decision based on the 

uniqueness of the environment.  The District will not go out to competitive bid with four 

or five other companies nationwide.  Mr. Russo shared stories with the Water Operations 

Committee about a company that took 4 weeks to get a part into the State of Connecticut 

because of availability.  AB & B has a long history with working with the local 
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communities of CT to provide support that is needed, and making the whole process 

flawless.  Mr. Jarzavek strongly feels this project is a need, not a luxury. 

 

A motion was made by Commissioner Donohue, seconded by Commissioner Hamlin and 

unanimously approved to authorize AB&B Contractors as the preferred vendor for the 

VFD project on Wells 3 & 4. 

 

E. Approval of 2019 District Holiday Schedule.  The proposed 2019 District Holiday Schedule 

was presented for review and consideration.  There will be the same amount of holidays for 

non-bargaining unit employees as in previous years, but Lincoln’s birthday has been omitted 

and replaced with Christmas Eve day (12/24).  Non-bargaining unit employees will still 

receive 13 paid holidays per calendar year. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the 2019 Holiday Schedule for Non-bargaining unit 

employees as presented. 

 

F. 14 Alcap Ridge.  Mr. Neto explained that this property has been an issue for many years with 

the District.  There were liens put on the property for back taxes owed to the Town and the 

District.  The District recently received a check for $4,669.04 as a settlement between the 

Town of Cromwell and the Cromwell Fire District regarding this matter.  This has been an 

ongoing situation for at least 10 years. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to accept the Mutual Release and Settlement Agreement between the 

Town of Cromwell and the Cromwell Fire District regarding 14 Alcap Ridge. 

 

G. Recommendation for Full-Time Dispatcher Replacement.  Dispatch Supervisor, Justin 

Lonergan, addressed the Board again.  He stated that full-time Dispatcher Richard Loza is 

planning to retire at the end of the year after many, many years of dedicated service to the 

District.  Two months ago the Personnel Committee approved the posting to re-hire for a 

replacement full-time Dispatcher.  At that time the decision was made to post internally to 

give the current part-time staff the opportunity to move to full-time status.  They received two 

applications/resumes.  Both parties were interviewed.  They are both fantastic Dispatchers 

and part-time employees.  They are both dedicated to the Cromwell Fire District and their 

love of the fire service.  Mr. Lonergan made a recommendation to the Personnel Committee 

and wanted to make the same recommendation to the Board that Mr. Michael Alesha be 

recommended as the full-time Dispatch replacement for Dispatcher Richard Loza.  The Vice 

Chairman of the Personnel Committee, Commissioner John Hamlin, reported that Mr. 

Lonergan’s recommendation was approved by the Personnel Committee at their meeting held 

last evening.  Mr. Loza was recognized by the Board for all his dedicated years of service to 

both Fire and Dispatch.   

 

A motion was made by Commissioner Donohue, seconded by Commissioner Terry and 

unanimously approved to accept the Personnel Committee’s recommendation to hire Michael 

Alesha as a full-time Dispatcher to replace Richard Loza who is retiring at the end of the 

year.  President Brow instructed Mr. Neto to extend the offer of employment to Mr. Alesha.  

Mr. Neto will need a two week notice with his current employer.  They anticipate a start date 

of December 10, 2018. 
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H. Subcommittee for Evaluation and Solutions for Non-Career Staff.  Mr. Neto and the President 

acknowledged that the District Operations Committee would normally make committee 

appointment.  This particular subcommittee would be working under the Personnel 

Committee.  It was agreed that the District Operations Committee which is comprised of the 

President, Vice President and Secretary of the Board have a quorum in attendance at this 

meeting.  The Vice President was absent for medical reasons.  Mr. Neto asked with the 

President’s permission to skip a step without violating any Bylaws.  He added that this issue 

is important and is time sensitive.  The objective is to create a subcommittee whose sole 

purpose is to evaluate the present environment for the non-career staff.  There are coverage 

issues, and the subcommittee will be tasked with coming up with recommendations knowing 

what needs to be done going forward under the FLSA guidelines.  The subcommittee should 

be diverse.  Suggestions of staff  have been from some brainstorming on how best to move 

forward.  The suggestion for membership is one Commissioner selected by the District 

Operations Committee/Board of Commissioners, one administrative staff person selected by 

the District Operations Committee/Board of Commissioners, one senior member of the Fire 

Chief’s office and two other individuals to be selected by the membership.  This would 

provide good discussion on multi-levels of functions within the District.  There should also be 

a beginning and an ending to this subcommittee.  Sooner rather than later without rushing, but 

time is of the essence.  The subcommittee should be charged with meeting on a weekly basis 

or bi-weekly with a recommendation how they are going to create the staffing model to move 

forward in 2019 and beyond.  Their objective is to work on recommendations to the full 

Board how they are going to structure the non-career coverage and staff and compensation.  

There was some discussion regarding the scope of the subcommittee.  There should also be 

notes or minutes taken at these meetings.  Things will be documented.   

 

The President summarized by stating the objective is to create a subcommittee under 

Personnel for the evaluation, solutions and recommendations concerning the non-career staff 

as they specifically relate to the FLSA issue.  Committee members will be:  one 

Commissioner, one administrative member, a member from the Fire Chief’s senior staff, two 

non-career firefighter/EMS staff for a total of five people on the subcommittee.  The 

President stated we now have a good amount of information from the District’s legal sources 

on specifically what is allowed or not allowed.  Now we need to find a way to determine what 

can happen without violating the law in the future.  Mr. Neto suggested that the membership 

select their own representatives. 

 

A motion was made by Commissioner Donohue, seconded by Commissioner Hamlin and 

unanimously approved to form a Subcommittee for Non-Career Staffing Solutions to report 

to the Personnel Committee.  President Brow added that he would like to see Commissioner 

Terry assigned to this Subcommittee because of her professional background in Human 

Resources.  The President also requested Julius Neto to represent Fire District Administration 

on the subcommittee.  He asked that the Fire Chief inform Commissioner Terry and Acting 

Executive Director Neto who his representative will be from his office.  He would like to see 

both fire and EMS represented and would like solicitation done on drill night, yahoo groups 

or special meetings or however they want to solicit for two representatives.  Guidelines for 

the subcommittee need to be created, any supporting documents regarding FLSA. 

 

I. Protocol for Ambulance Billing Regarding Cromwell Fire District Personnel.  Mr. Neto had a 

request that he needed help with.  He stated that from his time as a Commissioner previously, 

it is his understanding that if EMS services are rendered to a member of the Fire Department, 

billing, if there is a bill, is either negated or reduced.  If there is a document or guideline to 

explain the policy, Mr. Neto is unable to find it.  If there is a policy, Mr. Neto would like to 
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notify the membership because it is a benefit.  Also, where does the policy stop?  Is it just for 

the Fire Department, or District employees and Commissioners.  If there is nothing in place, a 

policy needs to be documented and communicated.  Mr. Neto stated he needs to understand 

the scope of this issue.  President Brow suggested meeting with Mr. Neto to draft a document 

for approval. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Hinners and 

unanimously approved to authorize the President to meet with the Acting Executive Director 

to draft a document with guidelines for ambulance billing for Fire Department members, 

District employees and/or Commissioners. 

 

J. Fire Department Pagers.  Acting Executive Director Neto explained that the Fire Department 

Operations Committee at its meeting prior to this meeting approved the purchase of 60 pagers 

as part of the overall improvement of the communication system.  It is a budgeted item.  

There will be a discount of $100 off each pager.  The total cost is $38,240.53.  This system 

will be improved from the current system and will help provide better service to taxpayers 

and residents.  Mr. Neto also gave a brief update on the radio project.  Mr. Lonergan added 

that in terms of the pagers, the ones being used now are very old and is in very much 

disrepair.  The reason the Fire Department would like to act on this before the end of the year 

is because there is an instant rebate of $100 per pager.  Also, if a certain amount of pagers are 

purchased, an additional warrantee will be added.    

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to authorize the purchase of 60 budgeted pagers as discussed by the 

Acting Executive Director at a total not to exceed $38,240.53. 

 

PUBLIC COMMENT 

 

Lt. Jim Pandolfo, 291 Berlin St., East Berlin, thanked the Board for establishing the 

Subcommittee regarding the non-career staff and how they relate to the FLSA issue.  As an EMS 

Lieutenant, he stated there are trust issues within the membership, the chief officers and the 

Commission.  As a Lieutenant, he stated it is getting difficult to control these members.  Some of 

them feel wronged, and when they feel wronged, they are not going to the officers to discuss the 

issues, they are going elsewhere.  He also publically addressed Chief Terenzio and specifically 

asked that Ass’t Chief EMS McIntyre not be appointed to this subcommittee.  Lt. Pandolfo stated 

that his opinions have been expressed to Ass’t Chief McIntyre, and these statements are not 

behind his back.  He feels that as an EMS Chief, there needs to be some accountability and 

responsibility for his position.  This is part of a direct reflection of his management style.  He 

stated that with his position at Northeast Utilities, he was ultimately accountable and responsible 

when things went wrong.  He added he likes Chief McIntyre, but does not feel he would be the 

right person for this subcommittee because he does not provide answers to concerns.  He does not 

feel deleting permanent shifts is a good idea.  He feels it will be a huge issue.  If shifts are 

deleted, there is no one to pick up those shifts.  The focus on the FLSA is part-time vs. 

volunteers.  He understands there is another component to that which is the tax issue.  He 

understands that if someone is a volunteer, they should not be taxed on their earnings.  If they are, 

it could put them into another tax bracket.  He does not know the outcome of what that may 

entail, but he wanted to advise the Commission.  He shared that he was disappointed that last 

evening, during a live fire there was a propane explosion.  He felt that it was a near miss where 

someone could have gotten seriously injured, and no one communicated this near miss.  It was 

eventually shut down by the Fire Officers until it could be determined how to proceed.  He stated 
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with the personnel he speaks with, there seems to be a disconnect between the Board, the Chiefs 

and the membership.  He states he tries to fill the gap but doesn’t have much to go on. 

 

President Brow asked that Lt. Pandolfo advise his staff that regarding the FLSA, there are some 

legal issues that cannot be discussed at this time, and the Board is waiting on legal advice from 

the attorneys  any decisions can be made.  Everyone needs protection, and first and foremost are 

the taxpayers.  The District needs to comply with the law, so FLSA is being addressed although it 

is taking more time as separate related issues come up.  They need to reach a resolution that is 

going to work for everyone.  Not everyone will be happy, and there will be significant changes.  

President Brow wanted them to know that this issue is being worked on. 

 

Capt. Curt Anderson addressed the group.  He stated he was one of the first ones notified 

regarding the FLSA issue.  He thought there was something to review that might help put out the 

fire.  When the calculation was made for the threshold and how much of the wages would be put 

towards the threshold it was learned the January paycheck is included.  That paycheck has the 

labor that was worked in December.  He hoped that the Commission could relay this information 

to the lawyers so that it could be expedited by December 1.  It would seem that the 12 months in a 

year goes from December to November.  He stated that time from December isn’t paid out until 

January which puts that payout in January’s threshold.  He also thanked the Board for authorizing 

the Subcommittee. 

 

Charles Epstein, 19 Crest Dr.  He had two comments.  The first comment relates to Mattabassett.  

He requested that the Acting Executive Director push Mattabassett for reimbursement of the 

turnout gear that was contaminated two years ago when the Fire Department responded to an 

incident at their facility.  They are requesting the District to provide a conference room and a 

storage room to assistant in their Business Continuity Plan, and the District has and will continue 

to be a good neighbor regarding their request.  However, in the spirit of being a good neighbor 

they in turn should consider the District’s request for reimbursement of turnout gear that was 

damaged at a fire call at their facility.  The other comment regarding Mattabassett was to ask the 

District when they are considering the cause of some type of incident that would necessitate 

Mattabassett to relocate, the proximity of Mattabassett to West St. is pretty close.  What may take 

out Mattabassett may have the ability to take out West St.  You may want to consider another 

firehouse besides West St.  President Brow responded that unfortunately, the second floor of 

West St. is the only place that can be secured at any of the three firehouses. 

 

Town Liaison Samantha Slade, 128 Nooks Hill Rd., arrived later in the meeting and used the 

Public Comment item at the end of the agenda to give her Town report.  She apologized for being 

late, but had a meeting with some constituents.  She reported that December 1 will be the 

Mayor’s tree lighting.  The ceremony begins at 4:30 PM, and the tree lighting begins at 5:00 PM.  

At the last Town Council meeting it was approved to update the blight ordinance.  This allows the 

Town to go into certain properties that are blighted and mow the lawn if needed.  It gives the 

ability for the Town to take some action.  It does not stop the fines, but it allows assistance to the 

neighbors and Town itself.  The Council approved an LGBTQ Commission for the Town.  This 

issue was proposed to her by some residents, and she proposed it to the Council.  This is a 

growing community within the Town.  They are currently taking proposals and requests from 

those that would like to be involved on that Commission.  Anyone interested in being involved 

with the Commission are asked to email the Mayor at CromwellCT.com.  Mr. Neto added that 

regarding community events, he wanted to offer the use of the electronic signs to promote 

community events.  He reported that the Fire Chief coordinated the Veteran’s Day activities with 

Mr. Alvarado for publication on the electronic signs.  Mr. Neto would like to be a part of the 

community in advertising other community events. 
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EXECUTIVE SESSION 

 

A. Pending Litigation by a Former Employee.  A motion was made by Commissioner Hamlin, 

seconded by Commissioner Donohue and unanimously approved to enter into Executive 

Session at 9:12 PM to discuss pending litigation by a former employee. 

 

A motion was made by Commissioner Donohue, seconded by Commissioner Hamlin and 

unanimously approved to adjourn Executive Session at 9:40 PM.  No action taken as this was 

an information only session. 

 

ADJOURNMENT 

 

There being no further business, a motion was made by Commissioner Hinners, seconded by 

Commissioner Hamlin and unanimously approved to adjourn the meeting at 9:41 PM. 

 

 

 

 

 

ATTEST:     _________________________________ 

      Jason Hinners, Secretary 

 
Nancy Deegan 

Recording Secretary 
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