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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ Meeting on 

Tuesday, December 19, 2017, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, Cromwell, CT to 

discuss and act upon Fire and Water Division business. 

 

Commissioners Craig Murphy (President), Johnathon Hamlin, Charles Epstein, David Colligan, Roger 

Rukowicz, Julius Neto, Robert Donohue and Jason Hinners attended.  Also attending were Executive 

Director Michael Dagostino, Operations Director S. William Jarzavek, Fire Chief Michael Terenzio and 

Michael Alibrio from Premier Accounting.  Commissioner Brow had an excused absence. 

 

The meeting was called to order at 7:05 PM by President Murphy.  The Pledge of Allegiance was led by 

President Murphy. 

 

APPROVAL OF AGENDA 

 

A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and unanimously 

approved to accept the agenda as submitted. 

 

PUBLIC COMMENT 

 

There were no public comments to report. 

 

APPROVAL OF THE BOARD OF COMMISSIONERS’ MEETING MINUTES OF 

NOVEMBER 21, 2017 

 

A motion was made by Commissioner Colligan, seconded by Commissioner Neto and unanimously 

approved to accept the minutes of the Board of Commissioners’ Meeting of November 21, 2017, as 

submitted.  Commissioner Neto abstained. 

 

READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 

 

There were no communications or written appeals to report.  The appeal issue that was presented at the last 

meeting was tabled and forwarded to the District Operations Committee for consideration after the new 

year. 
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REPORTS OF THE STAFF 

 

A. Executive Director.  The Executive Director’s Report for November had been previously distributed 

and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Dagostino 

added that contract negotiations are still going on with the dispatchers, which is AFSCME Local 1303.  

They have come to some agreement regarding some issues, but are still working towards agreement for 

some of the major issues.  The next scheduled negotiation meeting is January 10.  The radio system 

with Norcom is still being worked on.  New sites for a voting system have been identified excluding 

Town Hall which was not able to pass a structural analysis test.  Mr. Dagostino has been in contact 

with Attorney Dineen regarding some of the other sites and having discussions with some of those 

property owners. 

 

Regarding the Dispatch Supervisor position, a conditional offer was made to Justin Lonergan.  The 

offer was approved by the Personnel Committee, and now needs to be ratified by the full Board of 

Commissioners.  Mr. Lonergan’s acceptance of the offer is pending the full Board of Commissioners 

ratifying the job offer, the passing of a background check and recertification of Mr. Lonergan’s 

certification for EMD and ProQA. 

 

Mr. Dagostino also reported that the Communication Tower is requiring some work to maintain 

compliance with new building codes.  There has been a lot of activity lately by some of the private 

sector vendors where modifications need to be made.  Mr. Dagostino reported that the District is not in 

a position to do that without the Tower being strengthened.  Although some of the private sector 

vendors presented their own structural analysis report, it was reviewed by the District and thought to 

be incorrect. 

 

Mr. Dagostino reported that there is still a vacancy in the Water Division.  There was an individual 

interested in applying for the position before the posting was closed.  The Operations Director will be 

starting the recruitment process with that person doing an interview and background checks, etc. 

 

The Executive Director reviewed the information available after the Fire Chief’s vehicle accident.  The 

vehicle will be replaced with a Ford Explorer rather than a Ford Expedition.  The Explorer is a cheaper 

model.  The vehicle will be replaced using the State bid contract.  The insurance company will be 

issuing a check for the vehicle’s recovery, but the difference between that and the purchase price is 

approximately $9,300.  Decals and lights will also need to be added.  The General Fund balance will 

be reduced by almost $9,337 when all is completed. 

 

An arbitration hearing was held on December 5.  A career firefighter was disputing his suspension 

regarding the situation with the old auditing books.  The labor attorney is preparing his brief which is 

due on January 12.  The labor board will go into Executive Session on January 19 to discuss their 

findings.  They have 6 to 9 months to report their verdict. 

 

A motion was made by Commissioner Colligan, seconded by Commissioner Neto and unanimously 

approved to accept the Executive Director’s Report for November as submitted. 

 

B. Financial Report.  The Financial Report for November had been previously distributed and reviewed.  

A copy is attached to the minutes on file in the Fire District Office.  The Board was very 

complementary to Premier Accounting, the Executive Director and the District staff for the outstanding 

job done on this year’s audit and financial reporting.  Mr. Dagostino recognized Janet Schmaltz and 

Jane Tosto for their continued hard work in accounts payable and accounts receivable with assistance 

from Nancy Deegan.  Commissioner Epstein suggested getting some publicity on this subject matter 

by getting an article in the local paper.  Mr. Dagostino noted that Jeff Mill is no longer covering the 

Town of Cromwell for the Middletown Press.  He will try to find other resources to publish positive 

stories.  There was a complaint registered regarding Mr. Mill’s practices.  Mr. Albrio reported that so 

far everything looks good with the budget. 
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A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and unanimously 

approved to accept the Financial Report for November as submitted. 

 

C. Fire Department Chief.  The Chief’s Report for November had been previously submitted and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  The Chief reported that 

the tree and wreath sale was a success.  The stock was sold out.  The Santa Run was also a success.  

They met the town’s request for the stocking stuffer items.  The toys that were not wanted were 

donated to the CT Children’s Medical Center.  The Fire Chief let the donation decision be made by the 

Chiefs and organizers of the Santa Run.  Attack 4 has been working well.  There are no reports to the 

contrary.  The Chief stated that Press releases were issued for the re-utilization of Engine 4 and child 

seats.  Some Commissioners did notice the articles, and appreciated the positive news for the Fire 

Department.  There was also recognition given to one of the Auxiliary members for developing the 

“After the Fire” program that was well received. 

 

A motion was made by Commissioner Neto, seconded by Commissioner Colligan and unanimously 

approved to accept Fire Chief’s Report for November as submitted. 

 

D. Water Operations.  The Operations Report for November had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Jarzavek added to 

what Mr. Dagostino had reported that there is someone interested in the Maintainer position.  It is 

hoped to schedule an interview next week.  The person currently works for a local construction firm.  

The person is young, but a good operator and trainable.  Commissioner Hamlin asked approximately 

how long the water meter conversion to radio reads will take.  Mr. Jarzavek reported that the Water 

Department is about half way complete due to being short staffed and not being able to access some 

meters as easily as it used to be.  Because of being short staffed, there have been months where the 

activity is curtailed due to other activities taking place such as flushing.  In the past they have been 

averaging 250 – 300 meters being changed per year.  With new construction, those meters are 

automatically changed over to radio reads.  Mr. Jarzavek stated it is a work in progress.  Commissioner 

Hamlin asked if any discrepancies are found when doing the change overs.  Mr. Jarzavek explained 

that the meters were previously changed over in the 90’s, and they were either visual reads or a touch 

pad that was part of the gun.  He reported the accuracy is still there, and there is no overbilling.  There 

is a parameter between 97% and 103% that DPUC uses as a range for meter accuracy.  When a change 

is done, the old meters are always tested to be safe, and they all test within the parameters from 98% to 

101%.  He stated that the Water Department is in its fifth year of doing the radio reads. 

 

President Murphy asked if it would make sense to hire someone to finish the project since we don’t 

have the resources to finish.  Mr. Jarzavek explained that in other towns that have tried to use outside 

help for their Water Department staff for these types of projects,  the issue has been that the people 

doing the work were not employees of the Water Company, and were not licensed plumbers that were 

able to take meters out.  So anyone that is hired under those circumstances needs to actually be 

employees of that city or town or be licensed plumbers.  Commissioner Colligan had concerns 

regarding the diversion permit and asked if there is anything the District needs to be aware of.  Mr. 

Jarzavek and Mr. Dagostino are reviewing a proposal from Prime Engineering to manage the work.  

One of the principals in the company is Guy Russo who is the former Water Director for the City of 

Middletown.  Mr. Jarzavek consulted with Mr. Russo because a few years ago, Middletown had to do 

the same thing where a tank was taken off line.  He would like them to oversee the Cromwell project.  

There is a tanker task force in place.   

 

A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and unanimously 

approved to accept the Operations Report for November as submitted. 

 

REPORTS OF THE STANDING COMMITTEES 

 

A. District Operations.  There has been no meeting. 

 

B. Executive Committee.  There was no meeting. 
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C. Fire Operations Committee.  A meeting was held on November 21, 2017.  Minutes had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire District 

Office.  Commissioner Hamlin reported that it was a busy month again for fire operations.  The radios 

are moving along as quickly as can be expected without spending any more money.   

 

A motion was made by Commissioner Epstein, seconded by Commissioner Hamlin and unanimously 

approved to accept the Fire Operations Committee Meeting minutes as submitted.  

 

1. Communications Subcommittee.  The communication issues were previously discussed, but 

Commissioner Colligan added that the Executive Director is working very hard with those 

involved looking for voting sites. 

 

D. Pension Committee.  There was no meeting.  It was agreed that a meeting should be scheduled just 

because the Committee has not met in quite some time. 

 

E. Personnel Committee.  A meeting was held on December 13, 2017.  Minutes had been previously 

distributed and reviewed.  A correction to those minutes would be to add Commissioner Hinners to the 

attendance of that meeting.  A copy is attached to the minutes on file in the Fire District Office. 

 

A motion was made by Commissioner Neto, seconded by Commissioner Hamlin and unanimously 

approved to accept the Personnel Committee Meeting minutes of December 13, 2017, as discussed and 

submitted. 

 

F. Water Operations Committee.  There was no meeting. 

 

BOARD APPOINTMENTS 

 

There were no appointments to report. 

 

CONSIDERATION OF OLD BUSINESS 

 

A. Report of the Town Council Liaison.  Commissioner Hinners received a message from Samantha 

Slade.  She was not able to make the meeting, but wanted to let everyone know that the Town is 

thankful to the CFD for all their hard work with the Santa Run and Tree Lighting Ceremony.  She 

reported that Scanell is proceeding with a 403,000 square foot facility on the northern tier of County 

Line Road.  It was noted that a voting system would be required for that building.  The rest of Ms. 

Slade’s message was to wish everyone a happy holiday. 

 

B. Reports of the Special Committees 

 

1. Public Safety Tower Committee.  A meeting was held on December 1, 2017.  Minutes had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire District 

Office. 

 

2. Safety/Building Committee.  Commissioner Hinners reported that their next meeting is next 

month.  At that time it is hoped that the surveys of all the buildings will be completed.  

Commissioner Hinners recognized the hard work put in by Commissioners Rukowicz and 

Donohue.  Commissioner Rukowicz reported that the buildings completed were West St., Coles 

Rd., Court St. and the Water Division will be done before the end of the year.  After all the 

factfinding is completed, a spreadsheet will be drafted with items listed that need to be addressed.  

Committee members will be assigned certain responsibilities to be addressed in house. 

 

3. Bylaws Committee.  There has not been a meeting.  The next quarterly meeting will be held in 

February after the Water Operations Committee meeting on February 6. 
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NEW BUSINESS 

 

A. Commissioners’ Comments.  Commissioner Colligan wanted to thank the Water District staff from the 

Executive Director on down for the outstanding job they have been doing over the last couple of years 

in keeping the District on the right track administratively and financially.  He believes we have the best 

team in the history of the District.  Commissioner Neto wished everyone a happy holiday and to be 

safe. 

 

B. Budgetary Adjustments – Equipment Reserve Fund.  A motion was made by Commissioner Neto, 

seconded by Commissioner Epstein and unanimously approved to be it resolved, that the Board of 

Commissioners of the Cromwell Fire District consider and act upon a resolution to authorize budgetary 

adjustments to the Equipment Reserve Fund budget for fiscal year ending June 30, 2018, as reflected in 

the worksheet provided by Premier Accounting at the Board of Commissioners’ Meeting of December 

19, 2017.  A transfer of funds to cover the purchase of 10 pagers as follows:  $7,865.86 from Coles 

Road Roof Replacement (31941-5430) to Radio Upgrades and Replacements (31807-5740).  This will 

make the radios ISO compliant.  The money spend will be counted toward the upgrade of the radio 

system. 

 

C. Approval of Contracts/Contractors.  There were no contracts or contractors to report. 

 

D. 2018 Town Employee Holiday Schedule.  Copies of the Town’approved holiday schedule were 

distributed for review.  Mr. Dagostino reported that the Town had changed their holidays this year.  

They typically have Lincoln’s Birthday as a holiday and President’s Day as the other holiday in 

February.  This year they are not listing Lincoln’s birthday as a holiday.  Instead they are using that 

holiday on December 24, 2018, because it is on a Monday this year.  Mr. Dagostino requested not 

having Christmas eve day as a holiday, and go back to having Lincoln’s birthday off in February.  His 

reasoning is because when there are back to back holidays, there are financial ramifications for 

individuals that work 24/7, 365 days, specifically Dispatch.  There is a potential financial impact to the 

District.  If it is not an issue he would prefer to not have back-to-back holidays.  He is suggesting 

celebrating Lincoln’s birthday on Monday, February 12, 2018, and not having the 13
th

 holiday on 

December 24. 

 

A motion was made by Commissioner Neto, seconded by Commissioner Colligan and unanimously 

approved that the Cromwell Fire District will identify the following dates as the 2018 Holiday 

Schedule:  New Year’s Day, Monday, January 1, 2018; Martin Luther King’s Day, Monday, January 

15, 2018; Lincoln’s birthday, Monday, February 12, 2018; Presidents’ Day, Monday February 19, 

2018, Good Friday, Friday, March 30, 2018; Memorial Day, Monday, May 28, 2018; Independence 

Day, Wednesday, July 4, 2018; Labor Day, Monday, September 3, 2018; Columbus Day, Monday, 

October 8, 2018; Veterans’ Day, Monday November 12, 2018; Thanksgiving Day, Thursday, 

November 22, 2018; Day after Thanksgiving Day, Friday, November 23, 2018; Christmas Day, 

Tuesday, December 25, 2018. 

 

PUBLIC COMMENT 

 

Commissioner Hamlin referred back to the Personnel Committee report.  A recommendation was made 

during that report to hire Justin Lonergan as a part-time Dispatch Supervisor.  20 hours/ wk. flex hours.  No 

health insurance, pay will be approximately $35,000/yr.; $17.50 /hr. 

 

A motion was made by Commissioner Colligan, seconded by Commissioner Hinners and unanimously 

approved to accept the recommendation of the Personnel Committee to hire Justin Lonergan as a part-time 

Dispatch Supervisor, 20 hours/wk., flex hours; $35,000/yr.; $17.50/hr. 

 

EXECUTIVE SESSION 

 

There were no items to discuss in Executive Session. 
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ADJOURNMENT 

 

There being no further business a motion was made by Commissioner Colligan, seconded by 

Commissioner Hinners and unanimously approved to adjourn the meeting at 8:05 PM. 

 

 

 

 

ATTEST:     _____________________________ 

      Charles R. Epstein, Secretary 

 
Nancy Deegan 

Recording Secretary 
1-9-17 

 

   

 

 

 

 

 

 

 

 

 

  


