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The Commissioners of the Cromwell Fire District held their monthly Board of Commissioners’ 

Meeting on Tuesday, July 16, 2019, at 7:00 PM, at the Coles Road Firehouse, 105 Coles Road, 

Cromwell, CT to discuss and act upon Fire and Water Division business. 

 

Commissioners Lee Brow (President), Roger Rukowicz, David Colligan, Robert Donohue, Allan 

Spotts and Johnathon Hamlin attended.  Also attending were Executive Director Julius Neto, 

Water Operations Manager Joseph Palmieri, Fire Chief Michael Terenzio, and Deputy Fire Chief 

Jason Brade and Michael Alibrio from BlumShapiro.  Commissioners Mertie Terry, Jason 

Hinners and Charles Epstein had excused absences.  

 

The meeting was called to order by President Brow at 7:05 PM.  The Pledge of Allegiance was 

led by President Brow. 

 

APPROVAL OF AGENDA 

 

A motion was made by Commissioner Spotts, seconded by Commissioner Hamlin and 

unanimously approved to accept the Agenda as presented with the following addition under New 

Business, Item F. New Uniform Policy for Fire Department. 

 

PUBLIC COMMENT 

 

There were no public comments to report. 

 

APPROVAL OF THE BOARD OF COMMISSIONERS MEETING MINUTES OF 

JUNE 18, 2019 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the Board of Commissioners’ Meeting minutes of June 18, 2019, 

as submitted. 
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READING OF COMMUNICATIONS & WRITTEN APPEALS TO THE BOARD 

 

The communication from Ms. Jennifer Ciancola which had been tabled from last month was 

reviewed.  The Executive Director has been in contact with Ms. Ciancola twice.  He had asked 

her for additional information to clarify some points that were made at the last meeting.  She had 

assured Mr. Neto twice that she would be forwarding the information requested, but as of this 

date, the District office has not received anything. 

 

A motion was made by Commissioner Colligan, seconded by Commissioner Spotts and 

unanimously approved to table this item until the next meeting and if nothing has been received 

the process will continue. 

 

Commissioner Hamlin, as acting Secretary for this meeting, read a letter from Mertie Terry that 

was addressed to the Board.  Ms. Terry did not wish to be identified as a Fire District 

Commissioner but rather a citizen of Cromwell and a Water Division customer.  Commissioner 

Hamlin read the letter.  A copy is attached to the minutes on file in the Fire District Office.  Ms. 

Terry complimented Mr. Palmieri and his staff on the great job they did fixing her water pipes 

from the street to the house. 

 

REPORTS OF THE STAFF 

 

A.  Executive Director.  The Executive Director’s Report for June had been previously 

distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  

Mr. Neto reported that all of the insurance has been completely turned over to the new 

insurance carrier.  This would include property, dental, vision, medical, workers’ comp., long 

term disability.  The District is in a good position now working with the Bond Attorney 

Gillette and Misero Financials.  The bond should be available to the District by the third week 

of August.  The attorney will be looking for the availability of the President, Treasurer and 

Secretary.  The attorneys are going to need live signatures.  They are looking at the second 

week of August.  Mr. Neto explained that he has been doing some preliminary investigation 

on solar energy for the District since electricity will not be getting any cheaper.  A Profit and 

loss assessment will be done.  The person doing the assessment will then meet with the Board 

to discuss their findings.  The Board of Education has done solar about 4 or 5 years and has 

seen a return on their investment.  Mr. Neto will also give a tour of the District’s other 

properties for other opportunities. 

 

A motion was made by Commissioner Rukowicz, seconded by Commissioner Hamlin and 

unanimously approved to accept the Executive Director’s Report for June as submitted. 

 

B. Financial Report.  The Financial Report for June had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Alibrio 

reported that the report is a very preliminary year end statement.  Both General Fund and 

Water came in well under budget.  They will probably not hold, as shown historically they 

will get worse.  Not all invoices, etc. have been received yet.  There is still room to absorb 

costs.  There are some unknowns out there, but basically the District budget is in good shape.  

Expenses will be below budget.  Commissioner Colligan asked Mr. Alibrio to research and 

find out how much the District spends annually on oxygen rentals for the ambulance because 

the District also pays the Police Department for their oxygen.  Mr. Alibrio stated that there is 

a line item under the Fire Department, pg. 7, Oxygen, but Mr. Alibrio did not know if that 

was what Commissioner Colligan was referring to.  The Executive Director will check the 

files in the office for invoices on that topic.  Commissioner Colligan discussed oxygen 
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generators to make your own oxygen.  Mr. Neto also asked the Chief to obtain the oxygen 

vendors from his assistant’s files. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Rukowicz and 

unanimously approved to accept the Financial Report for June as submitted. 

 

C. Fire Department Chief.  The Chief’s Report for June had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  The Chief 

added as he did at the Fire Operations meeting that PTSD has been signed into law as a 

workers’ compensation claim. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the Fire Chief’s Report for June as submitted. 

 

D. Water Operations.  The Operations Report for June had been previously distributed and 

reviewed.  A copy is attached to the minutes on file in the Fire District Office.  Mr. Palmieri 

had no new information to add.  The Executive Director discussed possible future 

opportunities to sell water to surrounding towns. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the Operations Report for June as submitted. 

 

REPORTS OF THE STANDING COMMITTEES 

 

A. District Operations Committee.  Meetings were held on June 18, 2019, and June 27, 2019.  

Minutes had been previously distributed and reviewed.  Copies are attached to the minutes on 

file in the Fire District Office. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the minutes from the District Operations Committee 

meetings of June 18 and June 27, 2019. 

 

B. Executive Committee.  There was no meeting. 

 

C. Fire Operations Committee.  A meeting was held on June 18, 2019.  Minutes had been 

previously distributed and reviewed.  A copy is attached to the minutes on file in the Fire 

District Office.  It was noted that Commissioner Colligan will no longer be chairing this 

Committee.  He has turned everything over to Commissioner Hamlin as the new Chairman of 

the Fire Operations Committee.   

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to accept the Fire Operations Committee meeting minutes of June 18, 

2019, as submitted. 

 

1. Communications Subcommittee.  Commissioner Colligan reported that they will be 

having a meeting very soon.  They are working with the Executive Director, the Fire 

Chief, Attorney Deneen, the Water Manager, Tower Manager and Clerk of the Works to 

move forward with the Communications/Radio project.  The next meeting will be to 

review the information obtained on all the voting sites.  The bonding is also moving 

forward. 
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D. Pension Committee.  There was no meeting. 

 

E. Personnel Committee.  A special meeting was held on June 13, 2019, and a regular meeting 

was held on June 27, 2019.  Minutes for the June 13, 2019 meeting had been previously 

distributed and reviewed.  A copy is attached to the minutes on file in the Fire District Office.  

The minutes from June 27, 2019 were not available for this meeting. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Spotts and 

unanimously approved to accept the Special Personnel Committee meeting minutes of June 

13, 2019, as submitted. 

 

F. Water Operations Committee.  The next quarterly meeting has been scheduled for Tuesday, 

August 13, 2019. 

 

BOARD APPOINTMENTS 

 

There were no appointments to report. 

 

CONSIDERATION OF OLD BUSINESS 

 

A. Report of the Town Council Liaison.  Ms. Donohue reported that the Council meeting was 

relatively short this month because it is summertime.  She reported that Kudos were given out 

to the Fire Department regarding the Golf Tournament.  The Police Department will be hiring 

three new officers that will be attending the Academy.  Also a former Dispatcher was rehired.  

The Town Manager’s performance review will be held next month.  The Mayor’s Gala has 

been scheduled for September 28.  Tickets will go on sale within the next few weeks.  The 

beneficiary will be Adelbrook.  It will be held at the TPC.  Rich Donohue and Jeff & Heather 

Polk will be honored.  Connecticut Dermatology will hold a grand opening on July 18, 2019, 

at 1 Willowbrook Road.  On July 22, at 5:00 PM, there will be a ceremony at the high school 

honoring the vets.  Sidewalks are being put in on Geer Street.  Some residents questioned 

why they were not being put in on both sides of the street.  The reason is for line of sight and 

to safely cut into the other sidewalks.  There were discussions on upcoming paving for the 

fall, but nothing has been confirmed.  South Street and Shadow Lane are being considered.  

There was also discussion about the structural wall issue on Main St.  It has been determined 

that it is the responsibility of the Town.  It is a $100,000 problem to fix.  The engineers feel it 

is better to grate it out and get rid of the wall otherwise it will just happen again.  The location 

of the problem is by Irongate Lane.  Ms. Donohue also reported that the Town had some 

turmoil as well regarding employee insurance benefits after July 1.  31 trees were replaced in 

the park area. 

 

B. Reports of the Special Committees 

 

1. Public Safety Tower Committee.  The next quarterly meeting is scheduled for Friday, 

September 6, 2019, 10 AM, 1 West Street. 

 

2. Safety/Building Committee.  A meeting was scheduled for July 11, 2019.  There was no 

quorum.  Commissioner Donohue, who is the Chair, stated that with those in attendance 

they discussed working on the check lists for each firehouse to reduce the number of “to 

do” items.  Mr. Palmieri had reported at the meeting that there is a leak in the roof at the 

water garage.  The roof is metal, and the issue was to have been taken care of by the 

contractor.  He stated that when reviewing the area, it looks like some seams need to be 
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sealed.  Ongoing repairs of the ramp at West Street.  He would like to keep it going since 

it is a Capital expense.  Mr. Neto added that it can be patched for one more year, but then 

will be budgeted for the following year as a capital expense.  He suggested that at the 

next meeting the big ticket items be identified for capital expenses.  Big items cannot be 

addressed all at once, but through the Building/Safety Committee once identified, plans 

can be made as to when they can be addressed.  Another strategy in the next budget cycle 

could be to allocate a certain amount of dollars for each firehouse to address potential 

issues.  This could be a strategy to prioritize what items are needed and when.  We need a 

strategy of how we support the finances of all these projects.  He also discussed putting 

funds aside for apparatus replacement. 

 

NEW BUSINESS 

 

A. Commissioners’ Comments.  There were no Commissioners’ comments at this time. 

 

B. Budgetary Adjustments.  There were no budgetary adjustments to report. 

 

C. Approval of Contracts/Contractors.  There were no contracts or contractors to discuss. 

 

D. Discuss and Approve Chief’s Recommendations on Part-Time Staff & Promotions.  Chief 

Terenzio reported that recently it was negotiated to promote three of the current career staff to 

the position of Lieutenant to give the Department a total of four Lieutenants; one for each of 

the new shifts.  He forwarded to the Executive Director three letters of intent for three 

different employees.  All are Fire Officer certified at least to a level I, as negotiated in the 

union contract.  Most of the candidates are beyond the level I and are at a level II and III.  

The three individuals are:  Firefighters McKnight, Hallden and Wolmetz.  The remaining 

staff are just starting because two individuals are leaving at the end of the month and 

beginning of next month. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Donohue and 

unanimously approved to accept the Fire Chief’s recommendations to promote Firefighters 

McKnight, Hallden and Wolmetz to Lieutenant positions. 

 

E. Approval of District’s Portion of CFD Banquet.  The Executive Director explained that Ms. 

Jennifer Anderson and Ms. Susan Thompson addressed the Board a few months ago prior to 

the banquet to ask if the Board planned to assume 50% of the expenses of the Banquet as they 

have done in the past.  It was not defined in terms of what would be paid for.  There was no 

maximum that was discussed.  The Commissioners received copies of the receipt from the 

Marriott as well as a spreadsheet that lists all the expenses incurred for the banquet.  The 

invoice from the Marriott only includes food and beverage.  The spreadsheet includes all 

things such as raffle prizes, decorations, tickets, etc.  The decision before the Commissioners 

is do they wish to be responsible for the banquet portion of the cost which is food and 

beverage or the food and beverage plus the extra items.  Mr. Neto noted that for next year, a 

dollar amount of $4,000 will be budgeted for the CFD banquet based on cost associated with 

food and beverage from this year.  Commissioner Colligan added that this year was the 90
th
 

Anniversary celebration.  That is part of the reason for added expenses.  However, this year 

donations were not obtained for raffles prizes as was done in the past which added to the cost. 

 

A motion was made by Commissioner Hamlin, seconded by Commissioner Colligan and 

unanimously approved to authorize the District to pay $8,097.52, 50% of the total cost of this 

year’s CFD banquet and agreed to appropriate and not exceed $4,000 for next year’s banquet. 
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F. New Uniform Policy for Fire Department.  It was noted that the policy was fully discussed at 

the Fire Operations Committee meeting prior to this Board meeting which all Commissioners 

at this meeting had attended.  Copies of the proposed uniform policy had been distributed to 

each of the Commissioners for review prior to voting. 

 

A motion was made by Commissioner Colligan, seconded by Commissioner Rukowicz and 

unanimously approved to accept the proposed new uniform policy for the Fire Department as 

presented. 

 

PUBLIC COMMENT 

 

There were no public comments to report. 

 

EXECUTIVE SESSION 

 

There were no items to discuss under Executive Session. 

 

ADJOURNMENT 

 

There being no further business, a motion was made by Commissioner Spotts, seconded by 

Commissioner Hamlin and unanimously approved to adjourn the meeting at 8:03 PM. 

 

 

 

 

 

ATTEST:     ___________________________________ 

      Johnathon Hamlin, Acting Secretary 

 
Nancy Deegan 

Recording Secretary 

8-8-19 

 

 

                            

 

 

 

 


