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Present:  Commissioners David Colligan (Vice Chair), Lee Brow, Charles Epstein, Fire Chief 
Michael Terenzio and Deputy Fire Chief Michael Salonia.  Also attending were Commissioners 
Robert Donohue, Roger Rukowicz, Julius Neto and Craig Murphy (President).  Commissioner 
Johnathon Hamlin had an excused absence. 
 
I. Call to Order.  The meeting was called to order at 5:35 PM, by Vice Chairman Colligan. 
 
II. Approval of Agenda.  A motion was made by Commissioner Epstein, seconded by 

Commissioner Rukowicz and unanimously approved to accept the Agenda as submitted. 
 

III. Approval of Minutes of September 19, 2017.  A motion was made by Commissioner 
Rukowicz, seconded by Commissioner Donohue and unanimously approved to accept the 
minutes from September 19, 2017, as submitted. 

 
IV. Public Comment.  There were no public comments to report. 

 
V. Communications Report.  A Communications Subcommittee meeting was held on Thursday, 

October 12, 2017.  Minutes had been distributed for review.  Vice Chair Colligan explained 
the highlights of the meeting as Chair of that Committee.  He added that the result of that 
meeting will require funds be moved around.  Most of the Commissioners present were at the 
Communications meeting on October 12.  There were handouts distributed explaining where 
the radios will be transmitting and what sites are needed for a voting/repeater system.  The 
recommendation from the mapping handout colored blue showed that voting stations will 
need to be installed.  One handout showed receiving capabilities and the other showed the 
transmitting side.  Commissioner Colligan stated that some of the voting sites recommended 
are on property that the District owns, but there are a few that are on private property.  The 
new Shop-Rite and the Marriott are sites that will have their own as well as the old water tank 
at Holy Apostles.  A transmitter and receiver will be installed there.  Fiber optics will also be 
used.  The handout colored in green was explained as the transmitting coverage from 
dispatch.  The white areas on the blue map show the areas that cannot be reached by 
Dispatch until the District gets a P-25 system.  Every area where a repeater/voting system is 
put up, the same antenna and equipment can be used.  The District will not have to spend 
any more money.  It was noted that all this work thus far can count as putting an investment 
in the system.  The information can be documented towards a grant application showing that 
the District has invested at least 10% into the system. 

 
In order to get up and running safely and re-program, we need to change the two antennas 
on the tower.  They are not Public Safety antennas.  An analysis was done, and there were 
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four, 1 7/8” cables up there that are not hooked up to anything.  In order to do programming 
and be legal, the FCC has issued all the licenses to the District.  The District now owns all the 
channels.  The Committee members were also given copies of the Norcom report for review.  
The antennas need to be installed. 
 
In discussing funding for this project, it was noted that there were funds for the roof for the 
Coles Road Firehouse that had been placed in the General Fund.  It was agreed that those 
funds could be used for radio improvements.  Commissioner Colligan reported that the 
District will now need to go to a Town meeting to get approval to use those funds for the 
antenna improvements.  The state bidding process was used so the District will not need to 
go out to bid.  The amount will be $46,092.88.  The re-programming and frequency changes 
cannot be done until we obtain the funds to make the changes.  The funding will pay for the 
two new antennas, the repeater system and the duplexer.  There are six voting systems 
identified that will need to be installed.  Chief Terenzio explained that by spending this money 
the District is showing that it is committed to accomplishing this task to the Federal 
Government and also the funds will go towards the District’s 10% which is part of the grant 
application process.  It was noted that this funding being requested is to get the District to a 
level of compliance before any additional work can be done for improvements.  This work is 
the foundation to be built on.  In summary Commissioner Colligan stated that there is a long 
way to go, but the District is moving forward.  Setting a Town meeting date will be discussed 
at the Board meeting tonight.  Once the voting system is put in, there will be a big 
improvement in transmitting and receiving.  It was noted that the terminology “voting system” 
refers to a repeater system that grabs the strongest signal from your location, goes through 
fiber optics back to Dispatch.  When Dispatch transmits back, it goes out the same way.  
Deputy Chief Salonia will create a glossary of terms that will be available at the public 
hearing.  There will be graphic sites available as well.  Once the funding is approved, the re-
programming can begin.  Re-programming protocol will be created.  A meeting will be held 
with the Dispatchers and Chiefs to set protocol.  Then there will be a meeting with the officers 
to learn the protocol.  The information will then be disseminated to the membership.  
Everyone will be trained prior to the programming. 
 

VI. Reports of Chief Officers.  Chief Terenzio reported the Rescue Truck was decommissioned 
on September 28, 2017.  Engine 4 will be repurposed.  Deputy Chief Salonia has been 
working on that process.  It will go into service as Tactical 4.  Career and non-career staff 
have worked to get it ready.  They are using job boxes to compartmentalize to have the 
required initial equipment.  He is working on a driver qualifying manual.  He is also trying to 
finalize a strategic plan draft.  He needs to put a Strategic Planning Committee together that 
would include a training committee, apparatus committee and radio committee.  He would like 
to put all of these components together.  He also reported the hiring process has been 
completed.  Recommendations have be made and forwarded to the Personnel Committee.  
The fire extinguisher training trailer is moving forward.  They have received some assistance 
from Daniels Propane.  They will put together piping and manifolds at no cost.  The Chief will 
also be doing some type of public service announcement announcing Tactical 4.  He reported 
the Department has done over 100 child seat installations.  One of the Cromwell firefighters 
testified at the Capital for the new law which went into effect October 1.  He was not able to 
obtain a grant for assistance.  A press release will be drafted on that topic as well.  There 
were 2 fires to report this month.  The first was 39 Grove Road.  It was a success, except for 
2 pets that were lost.  The pets were gone prior to the arrival of the Fire Department.  One of 
the causes of the fire was the coffee maker on the stove, but the insurance company will be 
doing its own investigation.  There was also a fire at Stop & Shop.  It was a success. It was a 
small fire in the ceiling from a heater.  It generated a lot of smoke.  The Department did get 
there in time, and smoke ventilation was applied.  They were able to pull the smoke away 
from the adjacent deli and exposed meats.  They were able to save Stop & Shop about 
$100,000. 
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Deputy Chief Salonia added under apparatus that 4A had an inverter fail, so it was 
overcharging some of the equipment on board.  They are waiting for that piece of equipment 
to come in.  It has not been put back into service yet.  It should be within a day or two.  The 
field training officer process has started.  Deputy Chief Salonia added that they are trying to 
streamline the process so that members are working through the different stages in the 
process.  This will increase the amount of preceptors in the field for training.  Training was 
completed on the slide boards.  The status of the turnover issue has been about the same.  
Chiefs Zordan and Salonia have been streamlining the process of getting members to be 
more active and onboard, up to proficiency through the FTO process.  Commissioner Brow 
had concerns regarding the First Tech, Second Tech issue.  Chief Terenzio had looked at the 
process taking it further to insure that quality service is rendered.  He added that a driver 
qualifying manual will be available at every firehouse.  The officer will be able to initiate the 
process.  Regarding preventive maintenance, it was reported to Commissioner Brow that the 
Department is longer purchasing cleaning supplies on a regular basis.  Chief Terenzio 
reported that the requests keep getting pushed back, but not from his office.  Commissioner 
Brow also had questions regarding station supplies.  Items that should be purchased to 
maintain safety are not being purchased.  Replacement squeegees are not being purchased. 
 
Commissioner Epstein passed on some information from Commissioner Hinners.  
Commissioner Hinners wanted everyone to know that there was a Safety/Building Committee 
meeting held on October 12.  Before the next quarterly meeting, there will be an inspection 
report and information coming to the Fire Operations Committee.  He will be finished with his 
class by that time.  Commissioner Colligan noted that the numbers cannot be read on the key 
pad on the front bays.  That needs to be addressed as soon as possible. 
 
A motion was made by Commissioner Epstein, seconded by Commissioner Brow and 
unanimously approved to accept the reports of Chief Officers as reported. 
 

VII. Firefighter/EMT Staffing and Hiring.  The career situation had been discussed.  The Chief 
deferred to Deputy Chief Salonia to discuss this item in conjunction with Item VIII. Fire 
Department Response Capability.  Deputy Chief Salonia reported that they have been 
looking at some different courses of action on how to increase the availability of personnel.  
Whether it be incentive based or non-incentive based.  Whatever it takes to have personnel 
show up.  The quota for fire personnel is 10%.  That may need to be increased.  The EMS 
side needs to be looked at as well for the hourly component.  Maybe a combination of call 
response and hourly response.  They are looking at a couple of different programs in real 
time to determine the availability of personnel, i.e., a couple of push buttons on a cell phone 
or tablet.  They need an avenue to complete a check and a balance.  They would like to give 
members credit for on-call time even if they are not called out.  They want to offer incentives 
so that they will show up at a fire but also give credit for the time they were available before 
there was a fire.  If they are scheduled to show up and they don’t, they will be subject to 
disciplinary action.  The Chiefs will know whether a person shows up or not because there 
will be a system that needs to be signed into.  A progressive discipline process will be in 
place.  If you miss one shift, you will be subject to remediation.  Missing a second time will be 
a lot more serious.  There was a discussion about different options for coverage. 

 
A motion was made by Commissioner Donohue, seconded by Commissioner Brow and 
unanimously approved to accept the combined report of Items 7 & 8 as presented. 
 

VIII. Fire Department Response Capability.  This item was combined with the previous item. 
 
IX. Old Business.  There was no old business to discuss. 

 
X. New Business.  There was no new business to discuss. 
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XI. Commissioners’ Comments.  Commissioner Epstein offered kudos to the Department for their 
response to both fires.  He heard nothing but good reports from everyone about the Fire 
Department’s handling of both fires.  The Chief noted that it is what fire organizations are 
supposed to do.  They have the support of the Executive Director, the Commission and the 
Chief’s office. 

 
A motion was made by Commissioner Brow, seconded by Commissioner Epstein and 
unanimously approved to enter into Executive Session at 6:25 PM, inviting all Commissioners 
in attendance and Chief Terenzio. 
 
A motion was made by Commissioner Epstein, seconded by Commissioner Brow and 
unanimously approved to adjourn Executive Session at 6:55 PM. 
 

XII. Adjournment.  A motion was made, seconded and unanimously approved to adjourn the 
meeting at 6:56 PM. 

 
Respectfully submitted, 
 
 
 
 
David Colligan, Vice Chairman 

Nancy Deegan 
Recording Secretary 
11-1-17 

 
                                                                             
 

 

 

 
 


