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Present:  Commissioners Johnathon Hamlin (Chairman), David Colligan and Charles Epstein.  
Also attending were Fire Chief Michael Terenzio, Deputy Fire Chief Michael Salonia, Assistant 
Fire Chief Douglas Zordan and Assistant Fire Chief EMS Robert McIntyre and Executive Director 
Michael Dagostino.  Commissioners Robert Donohue and Roger Rukowicz were also in 
attendance. 
 
I. Call to Order.  The meeting was called to order at 5:36 PM, by Chairman Hamlin. 
 
II. Approval of Agenda.  A motion was made by Commissioner Colligan, seconded by 

Commissioner Epstein and unanimously approved to accept the agenda as submitted. 
 

III. Approval of the Minutes of October 17, 2017.  A motion was made by Commissioner Epstein, 
seconded by Commissioner Colligan and unanimously approved to accept the minutes of the 
October 17, 2017 Fire Operations Committee meeting as submitted. 

 
IV. Public Comment.  There were no public comments to report. 

 
V. Communications Report.  Commissioner Colligan reported that a meeting was held with 

Norcom last week.  Some operational procedures were finalized so that they can move 
forward in terms of putting components together.  It was noted that since last week, things 
have changed.  It was learned that Town Hall is not capable of holding the District’s antenna.  
The District will have to come up with other sites as alternatives.  Mr. Dagostino noted that 
there are approximately 6 voting sites across the Town of Cromwell.  Most of them seemed to 
be easy sites to put equipment on.  One was the site at Town Hall.  The Tower fund will pay 
for a load factor with the new building codes including skin friction from wind.  The structure 
failed to support that much load to it.  There was a question whether or not the structure 
would fail as is.  The vendor was not hired to answer that question.  The vendor was doing 
the study to show if additional equipment was on the Tower, would it fail or not.  Additional 
testing would be required to determine if the building would work on its own.  The Tower itself 
did pass, but what failed was its connection to the building.  The District has not spent any 
additional funds for additional tests.  The building is the foundation for the Tower.  The 
building is what failed.  Mr. Dagostino has relayed the information about the building failure to 
Norcom.  Norcom has suggested that the District look into other suggested sites. 

 
Mr. Dagostino reported that he had received a call from a representative from Verizon.  
Verizon is interested in the District granting them permission to erect a tower on 33 Prospect 
Hill Road. That location is the Holy Apostles property where the District has a deed restriction 
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from when the water towers there were the District’s.  Verizon is requesting that the District 
release the deed restriction.  This could be a bargaining chip for the District.  Mr. Dagostino 
just received information from Norcom regarding the intentions for the water tower and one 
other site in Town.  Since the information was just received, Mr. Dagostino can now approach 
the other sites and advise what the District needs, how much it weights, how it will be 
connected and what access there will be, etc.  He will begin the initial contacts, and defer 
other issues to Attorney Dineen.  He discussed the development of the old Nike site.  If that 
site comes to fruition, it is the preferred site.  Currently it is a delinquent site, but one that is 
being considered for development.  Commissioner Colligan also discussed Missionary Road, 
Pilgrim Manor.  The Deputy Chief has also discussed a spot on New Lane.  These sites will 
be looked into with Norcom. 

 
Commissioner Colligan added that some of the components are being made by Motorola.  It 
will allow for reprogramming of all the radios so that the District is in compliance.  This should 
be completed in February or March.  The P-25 system will be engineered and put together for 
the Chief.  Chief Terenzio will then contact the grant administrator so that we can move 
forward with the grant process.  Chairman Hamlin asked about the budget and when we 
would be eligible for the grant funds.  Mr. Dagostino reported that the District is approximately 
one year away from the grant award.  Money spent now on the project will be credited toward 
the 10 percent cost needed with the grant application.  The quote from Norcom for $46,000 
for their work will be credited towards the 10 percent needed for the grant.  It was noted that 
those funds are in the budget now.  It is unknown what will be needed in the budget for next 
year.  Mr. Dagostino reported that it should be known by March how much will be needed to 
be spent next year.  The retired Chief from the Branford Fire Department participated in the 
last meeting with Norcom also.  Commissioner Colligan explained that phone coverage at a 
site will be through a phone system with only specific phone lines programmed in.  
Commissioner Colligan added that Angel Alvarado is very involved in learning the system, 
the fiber optics and learning how everything works.  The District will have an employee that 
will be a back-up resource in case of emergencies. 

 
VI. Reports of Chief Officers.  The Chief reported that Tactical IV is in place and operating.  The 

total cost was approximately $6,000.  He also stated that the new career fire fighter that was 
hired has been able to assume responsibilities of the position immediately.  Ladder and hose 
testing has begun and is almost completed.  The Chief has been working on public relations 
issues.  He has worked on two press releases.  One was regarding child seat installations 
that the Department has been doing.  It was published in the First Responder News.  It was 
also in the Cromwell local paper.  He is working on getting things published in the Middletown 
Press.  The Chief discussed a new program that was developed with the membership called, 
“After the Fire.”  It is a care package/tote bag that contains stuffed animals and things for 
children that have lost belongings due to a house fire.  Chairman Hamlin commented on the 
Chief’s Report regarding call totals.  There was an error in the calculations on the report.  Mr. 
Dagostino will have Mike Alibrio look into fixing the problem.  Deputy Chief Salonia reported 
that Staff 1 is getting a new alternator.  Commissioner Colligan noted that once a plan is in 
place for replacement vehicles, Staff 1 should also be on the list for replacement.  It was 
purchased by Commissioner Colligan when he was Chief.  Chief Terenzio reported that he 
was in an auto accident with his vehicle this past week.  He wanted to thank the Executive 
Director and the Commission for their support and concern for his well-being.  Mr. Dagostino 
reported that an estimate for repair has been submitted for $10,183.  The vehicle was moved 
from Bishop’s to Brothers Autobody.  Originally it was brought to South End Autobody in 
Rocky Hill.  Some of the Commissioners objected to bringing it there because it was taking 
business outside of Cromwell.  The cost of repair was less than the value of the vehicle.  So 
the vehicle will be repaired and not totaled.  There was a question about the left rear frame 
being twisted.  The adjuster did not think that damage was related to the accident but was not 
sure.  Once they begin to dismantle the vehicle they be able to determine if there is any 
further damage.  The threshold for it to be determined totaled is $15,000.  Chairman Hamlin 
asked if there are any SOP’s or SOG’s in place that outlines who tows what to where and 
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when.  There is nothing in place.  The Executive Director will task the Chief to draft an SOP 
to address such issues.  Mr. Dagostino will make sure the language includes who makes 
those determinations and who is responsible.  Decisions such as where a vehicle is repaired 
should be handled through the Fire Chief and Executive Director.  The Chief also stated that 
past practice has also taken feedback from the Department’s mechanic.  The Fire Chief has 
been using the Deputy Fire Marshal’s vehicle. 

 
VII. Firefighter/EMT Staffing and Hiring.  There was nothing new to report. 

 
VIII. Fire Department Response Capability.  The Fire Chief has not received any reports from 

Deputy Chief Salonia or Assistant Chief Zordan.  The numbers have been pretty consistent. 
 

IX. Old Business.  Chairman Hamlin stated that they will be doing away with the Apparatus 
Committee because nothing is going to be replaced immediately.  It was never supposed to 
be a standing committee but rather a part of the Fire Operations Committee.  It will remain a 
subcommittee of the Fire Operations Committee.  The Fire Chief noted that in his Strategic 
Plan that is being developed, there is an Apparatus Replacement plan which will be an 
assessment of what the Department already has and what is needed.  The Chief plans to 
make his assessment along with the other Chiefs and the Executive Director.  The Chairman 
would like to see 10% in the Fire Department cut between the operating budget and the 
equipment budget.  Commissioner Colligan had some concerns.  Mr. Dagostino reported on 
the Huston area cooperative that Commissioner Brow had requested.  The research was 
done regarding purchasing apparatus.  He reported there are a lot of towns in the State of CT 
that belong to the cooperative for purchasing things, not just apparatus.  Mr. Dagostino 
reported that the Cooperative is a valuable resource that Cromwell should join.  It is not a 
major expense to join.  The state bids operate the same way.  Mr. Dagostino reported that 
the Santa Drive last year had a problem with weather and the Park & Rec Department’s 
schedule to complete the drive in terms of wrapping and packaging.  He does not want to 
have a repeat of what happened last year.  Mr. Dagostino has asked the Chiefs to plan 
accordingly so there are no issues like last year.  The Chief assured everyone that this issue 
will be taken care of.  Assistant Chief Zordan explained that in the past, the Fire Department 
has collected everything and donated them to the Town.  The Town would take care of 
distribution.  The Town has expressed concern about the items they are getting, the storage 
capacity for the items and paying additional costs for Town employees to be on duty at the 
donation site. This year the Fire Department asked about donating the toys to the Town, and 
the Town has responded that they can be donated elsewhere.  Assistant Chief Zordan will 
forward a copy to the Executive Director of an email he received from the new Director of 
Human Services.  The Assistant Chief noted that this year the toys the Fire Department has 
collected will be donated to the Children’s Hospital. 

 
X. Commissioners’ Comments.  Commissioner Epstein asked if the District had received any 

reimbursement from Mattabassett for the turnout gear.  Mr. Dagostino reported that he met 
with Doug Siena today and Kevin Dineen.  Mr. Siena asked that the District contact 
Mattabassett’s insurance contact at Travelers.  Mr. Dagostino relayed that to Attorney Dineen 
back in September who did not hear back from Travelers.  Mr. Dagostino has asked Attorney 
Dineen to reach out again to Travelers.  He will send an email to Art Simonean at 
Mattabassett with a copy to Kevin Dineen advising that the District has reached out to 
Travelers and has not heard anything back from them.  The concern is that Mattabassett is 
advising the Town that the District is being unresponsive.  Commissioner Epstein also gave 
kudos to the Fire Chief for the recent article in the local paper.  It was a positive article.  
Commissioner Colligan added there should be more articles written about the positive news 
such as the Saturday that the Chiefs took time out of their weekend to clean out a house that 
had been burned showing that the Department still helps even after the fire.  Commissioner 
Epstein also discussed the Chief’s car accident.  Everyone was thankful that the Chief was 
OK. 
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XI. Adjournment.  There being no further business, a motion was made by Commissioner 
Epstein, seconded by Commissioner Colligan and unanimously approved to adjourn the 
meeting at 6:23 PM. 

 
Respectfully submitted, 
 
 
 
 
Johnathon Hamlin, Chairman 
 

Nancy Deegan 
Recording Secretary 
12-5-17 

                                                                              


