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Present:  Commissioners Jason Hinners, David Colligan, Robert Donohue, Roger Rukowicz, Fire 
Chief Michael Terenzio, Operations Director S. William Jarzavek, Executive Director Michael 
Dagostino and Commissioner Charles Epstein. 
 
I. Call to Order.  The meeting was called to order at 6:30 PM by Chairman Hinners.  He 

explained that because Commissioner Colligan was the former Chair of the Committee, he 
had agreed to Chair tonight’s meeting and transition the Chairman’s role to Commissioner 
Hinners. 

 
II. Approval of Agenda.  A motion was made by Mr. Dagostino, seconded by Commissioner 

Hinners and unanimously approved to accept the agenda as submitted with the following 
addition under Old Business:  Item A.  A discussion regarding the West Street Apron; and 
Item B. A discussion regarding surveys of the buildings.  Minutes from the last meeting had 
been distributed for review. 

 
III. Public Comment.  There were no public comments to report. 

 
IV. Old Business 

 
A. West Street Apron.  Commissioner Colligan reported that Commissioner Donohue and 

Mr. Dagostino addressed the West Street Apron issue.  Mr. Dagostino explained that 
Commissioner Donohue came out and repaired the apron with a mortar mix that 
contained a latex bonding liquid.  It is a temporary fix until the warmer weather.  Other 
options should be considered for the Spring.  The concrete apron is esthetically pleasing.  
The challenge is that the weather takes its toll on the mixture, and the rock salt damages 
it over time.  Removing it is labor intensive because there are layers of other material 
underneath.  It is not known if the top mat was taken out, but Mr. Jarzavek suggested in 
the Spring to jack hammer down to the exploratory layer in another area of the apron.  He 
checked into Garrity which is a company that does a lot of road milling for Tilcon.    He 
suggested to tack hoe and then put asphalt down or concrete.  Whatever material is 
agreed upon.  He would want to make sure the rebar is down far enough so that when 
milling is done the machine is not hitting it because machine parts would get damaged 
and need to be replaced which would be very expensive.  What needs to be verified is 
that the top mat is deep enough.  An option would be to mill it down and top with concrete 
which is esthetically pleasing but with road salt causing damage to it in the winter, there 
should be a sealer on it.  The best option might be to asphalt it.  Mr. Dagostino suggested 
tabling the issue until the warmer weather comes.  Try to do an exploratory boring to 
determine how much of a cap there is.  He thinks the least expensive route is to mill it 
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and replace it with concrete or a different material.  The idea of removing it completely 
and then replacing it completely will be far outside the capability the District is going to 
have.  Commissioner Colligan suggested bringing in a core board.  He suggested 
grinding down three or four inches, tack coat to help with salt and pot holes.  The asphalt 
would go on top of it.       

 
A motion was made by Mr. Dagostino, seconded by Commissioner Colligan and 
unanimously approved to table the issue until the Spring since there is a temporary fix in 
place until then. 
 

B. Building Surveys.  Commissioner Colligan distributed copies of a Self-Inspection Form for 
Building & Grounds that was published by the Volunteer Fireman Insurance Service.  A 
copy is attached to these minutes.  It is an example of what they recommend should be 
done with the organization’s buildings for inspection.  The first part of the survey is to 
identify the problem, come up with solution for the problem and the last is how to plan for 
the future in a ten year plan of the buildings.  Commissioner Colligan suggested the 
Committee have at least one building survey completed for January so that the 
Committee can begin working on at least one building.  Mr. Dagostino discussed 
companies that perform comprehensive needs assessments.  They are professionals that 
are specialized in understanding what the life span is of particular equipment, roofing or 
boiler systems.  They can assess what we have, determine how old it is and will create a 
plan with a timeline and a dollar amount.  It is a road map of how much is needed, when 
it is needed and when it can be expected to be used.  The cost for something like that 
would probably be a couple of thousand dollars, but it is not clear if that type of service is 
necessary or if the Committee has the expertise.  If the Committee feels it is necessary to 
have an outside consultant, Mr. Dagostino will make sure there are funds in the budget to 
finance that service.  Commissioner Colligan suggested that funds be placed in the 
budget for that service.  It was agreed that having an outside consultant will make the 
assessments more honest.  Mr. Dagostino added that the comprehensive needs 
assessment will bring a plan out for 20 years and estimate what things are going to cost.  
There was a discussion regarding documenting deficiencies and the responsibility of 
having the documented deficiencies taken care of within a reasonable time period.  The 
self-inspection forms will be worked on by the committee members as well as career 
staff. 

 
At this point in the meeting, Commissioner Colligan turned over the Chair of this 
Committee to Commissioner Hinners. 

 
Mr. Dagostino discussed the HVAC issues at the West Street building.  In intake for the 
air handling is in the mezzanine of the bay.  If a truck is on the apron idling with the bay 
door open, the fumes get sucked into the building and dispersed through the HVAC 
system.  Mr. Dagostino was advised that it would be very expensive to try to have this 
corrected.  The other issue at the West Street building is that the air is not balanced.  
SNE Building Systems is the contractor that deals with the programming of the HVAC 
system.  Mr. Dagostino would like to have someone else come in to take a look at it. 
 
A motion was made by Commissioner Colligan, seconded by Commissioner Hinners and 
unanimously approved to authorize the Executive Director to bring in an outside vendor 
to take a look at the West Street building to analyze all the issues and provide a report of 
its findings.  Commissioner Hinners will work together with Mr. Dagostino to come up with 
a recommendation. 
 
Chief Terenzio noted that the Court Street building keeps blowing circuits.  There are 
electrical concerns, and it was suggested to contact an electrician.  Commissioner 
Colligan asked Mr. Dagostino to contact Commissioner Hamlin for his expertise as soon 
as possible.  If that is not possible, Commissioner Donohue does know someone else. 
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Commissioner Donohue discussed the apparatus floor at Court Street.  Several areas are 
peeling up.  There are also areas at Coles Road with the same issues.  Commissioner 
Donohue stated that in the new budget that came out, there was money that was set 
aside as an allowance for each firehouse to have repairs done.  He does not know if any 
of that was used, but if there are funds available, he would like to address the issue as 
soon as possible.  He offered to manage the project.  Commissioner Colligan had no 
objections as long as the appropriate protocol was followed and the process includes the 
Executive Director. 
 

V. New Business.  There was no other new business to discuss. 
 
VI. Adjournment.  There being no further business, a motion was made by Commissioner 

Donohue, seconded by Commissioner Colligan and unanimously approved to adjourn the 
meeting at 7:03 PM. 

 
Respectfully submitted, 
 
 
 
 

      Jason Hinners, Chairman 
 
Nancy Deegan 
Recording Secretary 
10-24-17                                                                              

 
                                    

 

 

 

 

 
 


