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Present:  Mr. Donald Swanson (Co-Chair), Police Chief Denise LaMontagne (Co-Chair), Police 
Captain Kevin Vandersloot, Town Manager Anthony Salvatore, Operations Director S. William 
Jarzavek, Commissioners Roger Rukowicz and John Hamlin, Fire Chief Michael Terenzio and 
Executive Director Michael Dagostino.   

 
I. Call to Order.  The meeting was called to order at 10:03 AM, by Co-Chairman Swanson. 
 
II. Approval of Agenda.  A motion was made by Chief LaMontagne, seconded by Town Manager 

Salvatore and unanimously approved to accept the agenda as submitted. 
 

III. Approval of Minutes of March 31, 2017.  A motion was made by Mr. Salvatore, seconded by 
Commissioner Rukowicz and unanimously approved to accept the minutes of the March 31, 
2017 Public Safety Tower Committee meeting as submitted. 

 
IV. Public Comment.  There were no public comments to report. 

 
V. Review of Financial Report.  The report was distributed by Mr. Dagostino.  Chief LaMontagne 

had some questions concerning a couple of line items.  One item was the Unfunded Federal 
Mandate for Interoperability.  She remembers seeing the item on last year’s budget but was 
unsure where it came from.  They are not sure when the item started appearing.  The amount 
is $75,000.  Mr. Dagostino explained that the budget presented was the 2016 budget.  There 
were no budget meetings this year for Tower, no budget submitted by the Tower Manager 
and no budget approved for this year.  The item in question was approved two budget cycles 
ago.  The reason for that item was to update the Fire Dispatch Console to meet federal 
compliance regulations.  It was questioned as to why those items were paid through the 
Tower Fund.  Some Committee members do not recall having any conversations about the 
Unfunded Federal Mandate for interoperability. 

 
The other item questioned was 4 Additional STOC units.  The Committee members 
remembered the stock units being discussed.  The Police Chief did not recall an additional 
four units being discussed.  She thought that both the Fire Department and Police 
Department were outfitted with what they needed.  Mr. Salvatore asked if the Fire 
Department console upgrade was paid out of the Tower Budget.  Mr. Dagostino did not have 
that information.  He assumed it was in the budget.  It was noted that the money was paid to 
Tactical for those services.  It is unclear how these items could have gone through the budget 
process as well as this Committee.  Previous meeting minutes will be checked to verify 
information about the additional STOC’S and the Federal Mandate for Interoperability.  It was 
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noted that the two items in question have not had any expenses going against them in the 
last six months.  The budget presented is being used as a placeholder.  
  
A motion was made by Mr. Salvatore, seconded by Mr. Dagostino and unanimously approved 
to amend the Public Safety Tower Fund budget for 2016/2017 to remove the following two 
items and adjust the Financials accordingly.  The amount for the STOC units is $47,000 and 
the Unfunded Federal Mandate for Interoperability is $75,000. 
 
There was a question on the budget regarding whether or not fees will increase on utilities, 
repairs, maintenance or legal fees.  There was a concern whether or not those items need to 
be adjusted.  Mr. Dagostino replied that 73% of the budget has already been spent on 
utilities.  It appears that the budget will be over budget by the end of the fiscal year.  It was 
thought to leave the figures the way they are until the end of budget cycle.  It will allow the 
opportunity to create a new budget for the next fiscal year to be reviewed by the Committee.  
A meeting needs to be scheduled at the beginning to mid-June to discuss a proposed budget 
for the next fiscal year. 
 

VI. New Business.  Mr. Dagostino reported there has not been any more movement on 14 Alcap 
Ridge.  The owner asked for permission to have his attorney call the District’s attorney.  
Permission was granted.  A phone call was made, but it is unclear if the two parties 
connected with each other.  There is a possibility that there may be another tower location 
the District can pursue. 

 
The District was contacted by Mr. Wayne Bartolotta who works with communication systems 
in Middletown.  Middletown will be changing their communication system to a new system, 
and they have a microwave on the Shunpike Tower.  They have asked Cromwell for a copy 
of their National Environmental Policy Act report and a State Historic Preservation Office 
report.  The reports would have been done when the Tower was built.  They also wanted to 
know when the Tower was built.  Mr. Jarzavek knew that it had been built in 1999.  It was not 
known if there was ever an SHPO report or NEPA report.  No one on the Committee had any 
knowledge if such a report was done or that they were required.  If Middletown requires this 
report, Mr. Dagostino did not know if there would be any impact on Cromwell.  Middletown is 
changing its system over to a P-25 system.  Mr. Dagostino believes the purpose of the State 
study is to determine if the Tower is on a Native American site.   Chief Terenzio added that 
the SHPO and NEPA reports are required by Federal agencies.  He is assuming that 
Middletown has just received a Federal grant for $361,000 to develop their training facility on 
Mile Lane which requires a Tower.       
 
Mr. Dagostino added that the gate is still not working at the Tower and the cameras are also 
down.  The vendor for the gate is Horizon.  There is some additional work to be done to fix it.  
A proposal had been made to Mr. Andersen to replace the whole mechanism that operates 
the gate.  The price was $4,800 plus labor.  For the time being a chain was placed around the 
opening of the gate to keep it closed.  Mr. Jarzavek reported that the two cameras that do not 
work are the two that face the gate.  Mr. Dagostino stated they will try to have the cameras 
repaired.   
 
A motion was made by Mr. Salvatore, seconded by Chief LaMontagne and unanimously 
approved to authorize repairs or replacement of the gate at the Tower. 
 
Town Manager Salvatore reported that he has received conceptual approval from Town 
Council to begin exploring the site behind the Nike base at Fox Meadow/Evergreen Active 
Adult housing.  The access or emergency road which is part of the Evergreen complex is 
right to the corner of the parcel being discussed.  Should the Nike base be developed, 
eventually that road will go right through as an emergency access road for public safety.  The 
road will go through the Nike site, Country Squire back to Evergreen going across that 
property.  He believes power and phones would go through the Evergreen property.  Access 
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when developing the Tower would either be through the Nike site or Evergreen Active.  A 
feasibility study was discussed.  Mr. Salvatore suggested that if the Committee was 
considering hiring a consultant to evaluate the status of the current tower, we could also have 
a feasibility study done of the proposed Tower property.  Mr. Salvatore suggested proceeding 
with the new tower in the same way as the other tower was conceived with getting vendors to 
support it. 
 
Mr. Dagostino reported that the Tower Manager has been gone approximately one month.  
He has separated from the District.  Mr. Dagostino, Mr. Jarzavek and Mr. Alvarado have been 
trying to maintain the Tower as temporary Tower Managers.  The District will be opening up a 
position to manage Dispatch.  They would like to consider a candidate that might also have 
some experience with Tower activities, but a separate consultant for Tower responsibilities 
will most likely be considered. 
 
Mr. Dagostino also reported that last week after the gate at the Tower was closed and 
secured, a representative hired by Sprint showed up two hours later unannounced.  Mr. 
Dagostino reported that this happened at the end of the work day.  He met the person at the 
site and gave him access.  He was supposed to take pictures of their equipment/gear on the 
Tower to verify what they had on the Tower.  The representative had blueprints dated 2014 to 
verify work that was done.  A few pictures were taken.  The person tried to gain access into 
the Sprint cabinet, but his code did not work.  The prints from 2014 showed an antenna on 
the candelabra for Sprint.  They wanted to put two more there.  Mr. Dagostino explained that 
the Tower is at capacity but they were welcome to put in a bid.  Mr. Dagostino thought that 
the candelabra is only for Public Safety and the mezzanine down was for the carriers.  There 
was discussion about what is on the Tower and where.  The Committee was in agreement 
that a consultant needs to be hired ASAP.  Mr. Dagostino is planning to contact Ignacio or 
Naish Artaiz from URS.  He has done engineering studies on the load.  He should have an 
inventory of who is where.  Mr. Dagostino will contact Naish and make the inquiry.  Captain 
Vandersloot suggested sending a letter to request the District’s documentation.  Mr. 
Dagostino replied that he would take care of it.  Mr. Salvatore will be reaching out to Mr. 
Andersen to try to obtain more Tower information. 
 
Mr. Salvatore stated that he knew Marcus Communications was on the Tower.  Mr. 
Dagostino reported that the previous Tower Manager allowed Marcus on the Tower as a 
“quid pro quo” for allowing us to use the DMR system that is used for the TPC.  Mr. 
Dagostino received a phone call from Bruce Marcus asking if the Tower Manager was still 
with the District.  Mr. Marcus was told there was a separation.  Mr. Marcus informed Mr. 
Dagostino that the TPC was bringing in a new vendor out of another State.  He further stated 
that Cromwell was not going to have any communication at the TPC.  It was confirmed by the 
Fire Chief and other Committee members that the TPC takes care of its own communication 
issues. 
 
Captain Vandersloot asked about the contract sequences and who keeps track of them.  It 
was reported that the Tower Manager handled those.  The files were also kept by Attorney 
Petrella.  They should have been transferred to Attorney Dineen.  Mr. Dagostino will follow up 
on that.  It was suggested to create a schedule of all contracts and their expiration. 
 
The Committee agreed that the next order of business was to search for either a Tower 
Manager or a consultant to provide service for the current tower and guidance for the new 
site.  Mr. Dagostino will research the qualifications for a Tower Manager, and will forward the 
information he receives to Committee members. 
 
 
 
 



CFD PSTower 5-12-17 

4 

 

VII. Adjournment.  There being no further business, a motion was made by Police Chief 
LaMontagne, seconded by Executive Director Dagostino and unanimously approved to 
adjourn the meeting at 10:53 AM.  The next meeting is scheduled for Friday, June 9, 2017, at 
10:00 AM, at 1 West Street. 

 
 

Respectfully submitted, 
 
 
 
 
 
Donald Swanson, Co-Chairman 
 

Nancy Deegan 
Recording Secretary 
5-16-17   

 


