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10:00 AM 

1 West Street 
Cromwell, CT 

 
 

Present:  Police Chief Denise LaMontagne (Co-Chair), Mr. Donald Swanson (Co-Chair), 
Cromwell Town Manager Anthony Salvatore, Police Captain Kevin Vandersloot, Operations 
Director S. William Jarzavek, Fire Chief Michael Terenzio and Commissioner Roger Rukowicz.  
Commissioner Johnathon Hamlin and Executive Director Michael Dagostino were absent. 
 
I. Call to Order.  The meeting was called to order at 10:02 AM by Co-Chair Donald Swanson. 
 
II. Approval of Agenda.  A motion was made by Mr. Salvatore, seconded by Chief LaMontagne 

and unanimously approved to accept the Agenda as submitted. 
 

III. Approval of Minutes of September 8, 2017.  Minutes from September 8, 2017 had been 
distributed and reviewed.  A motion was made by Captain Vandersloot, seconded by 
Commissioner Rukowicz and unanimously approved to accept the Public Safety Tower 
Committee Meeting minutes of September 8, 2017, as submitted. 

 
IV. Public Comment.  There were no public comments to report. 

 
V. Old Business 

 
A. Monthly Financials.  Mr. Swanson had a question regarding the annual budget for 

insurance.  It was discussed at the last meeting, and the premium has gone up to $4,389.  
The financials were discussed further. 

 
B. Tower Manager Position.  Chief Terenzio reported that a time management study was 

conducted from July 1 to the present.  The results were that this position took up 
approximately 12% of Mr. Alvarado’s time.  It equates to $15,000 per year rather than the 
30% that was budgeted.  Chief LaMontagne reported that Mr. Dagostino had relayed to 
her that Mr. Alvarado is doing a good job with the Tower Manager responsibilities.  Mr. 
Salvatore proposed keeping the situation as is with the position until the end of the year.  
It was confirmed that Mr. Alvarado has been assigned to some of the Tower Manager 
duties other than legal issues.  That was confirmed at the last meeting. 
 

C. CFD Utilizing the Tower/Antennae on Town Hall.  Chief Terenzio reported that a load 
study was done at a cost of $3,600.  The report indicated that the District would not be 
able to use Town Hall because of some anchorage connections at the roof.  The Tower 
Structure is still considered structurally adequate.  The structure components are still 
considered structurally adequate.  The base connection is what is concerning.  They 
cannot handle additional load.  Mr. Salvatore asked if this can be addressed.  There is 
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nothing in the report that details corrective actions.  Mr. Salvatore requested information 
about the corrective actions so that he could report back to Town Council.  If the action is 
a matter of some guide wires, he could discuss with Town Council.  Commissioner 
Rukowicz asked who would foot the bill for corrective actions.  Mr. Swanson thought that 
because the District is requesting the usage, the Tower Committee would foot the bill.  
The Committee would need more information in order to make that type of decision.  
There was discussion regarding who put the tower up.  The Fire Chief will follow up on 
what the recommendations would be from the company.  There was discussion regarding 
who would be paying for the load study, the $3,600.  The Police Department has not 
used the Tower Fund for their communication needs.  The $3,600 should come from 
District funds. 

 
VI. New Business.  Chief Terenzio stated that the attorney covering the leases was supposed to 

be at the meeting to meet the Committee members.  The Attorney is Kevin Dineen.  He will 
be taking over the duties that were covered by Attorney Petrella.  Chief Terenzio reported 
that T Mobile and Eric Martinez has approached the District to renegotiate their lease.  He did 
not think the Committee needed to take any action on this except to continue to renegotiate 
the lease.  The Chief also noted that the Department needs to purchase ten new pagers 
costing $1,700.  He thought it would be considered off site in terms of funding for it.  Mr. 
Swanson asked the status of sites for a second tower.  Mr. Salvatore stated he has not been 
approached by anyone, but there is land under consideration that Mr. Salvatore could 
approach Town Council about.  The Town has two acres in the parcel that has been 
designated as open space.  It was agreed to have a discussion with the new attorney 
regarding a site for a second tower. 

 
VII. Adjournment.  There being no further business, a motion was made by Mr. Salvatore, 

seconded by Chief LaMontagne and unanimously approved to adjourn the meeting at 10:29 
AM. 

 
Respectfully submitted, 
 
 
 
 
Donald Swanson, Co-Chair 
 

Nancy Deegan 
Recording Secretary 
12-11-17                             

 


